EXHIBIT A

WPSPTF 06 Revised Variance
Distribution

Biscayne Bay $2,575,000 $3,031,424.95 $456,424.95
Caloosahatchee River 2,500,000 2,245,368.77 (254,631.23)
Charlotte Harbor
Estero Bay 1,000,000 1,034,331.02 34,331.02
Flood Mitigation
Naples Bay
St. Lucie Estuary
WPSPTF
South Indian River Lagoon
Florida Keys 2,000,000 1,765,275.75 (234,724.25)
Lake Worth Lagoon 500,000 495,517.00 (4,483.00)
Lake Okeechobee 175,000 175,000.00

$ 8,750,000 $8,746,917.49 ($ 3,082.51)

WPSPTF 07 Revised Variance
Distribution

Biscayne Bay $1,595,000 $1,860,874.78 $265,874.78
Caloosahatchee River 60,458.64 60,458.64
Charlotte Harbor 1,742,500 1,188,673.62 (553,826.38)
Estero Bay
Flood Mitigation
Naples Bay 100,000 248,175.50 148,175.50
St. Lucie Estuary
WPSPTF
South Indian River Lagoon 62,500 90,825.00 (28,325.00)
Florida Keys 50,683.00 50,683.00
Lake Worth Lagoon
Lake Okeechobee

$ 3,500,000 $ 3,499,690.54 ($ 309.46)




