South Florida Water Management District

Statement of Sources and Uses of Funds (Unaudited)

For the Month Ended: December 31, 2011 Percent of Fiscal Year Completed: 25%

SOURCES ANNUAL ACTUALS VARIANCE ACTUALSAS A
BUDGET THROUGH (UNDER)/OVER % OF BUDGET
12/31/2011 BUDGET
Ad Valorem Property Taxes S 270,685,220 S 163,913,768.45 $ (106,771,452) 60.6%
Agricultural Privilege Taxes S 11,300,000 $ 10,277,626.21 § (1,022,374) 91.0%
Intergovernmental S 57,272,457 S 6,058,408.48 S (51,214,049) 10.6%
Investment Earnings S 5,274,170 $ 2,055,280.03 S (3,218,890) 39.0%
Leases S 1,767,550 S 1,373,759.63 S (393,790) 77.7%
Licenses, Permits and Fees S 2,178,000 $ 2,011,053.81 S (166,946) 92.3%
Other S 300,000 S 233,553.00 S (66,447) 77.9%
Sale of District Property S 250,000 S 51,180.39 S (198,820) 20.5%
Self Insurance Premiums S 28,754,717 S 6,181,479.34 S (22,573,238) 21.5%
Fund Balance S 270,660,997 $ 270,660,997 §$ - 100.0%
TOTAL SOURCES S 648,443,111 S 462,817,106 $ (185,626,005) 71.4%
USES ANNUAL EXPENDITURES ENCUMBRANCES ! REPORTED %EXPENDED  94OBLIGATED 2
BUDGET AVAILABLE
BUDGET
CERP S 80,904,858 S 3,983,629 $ 8,634,086 S 68,287,143 4.9% 15.6%
Coastal Watersheds S 22,599,553 S 2,491,936 $ 12,872,898 §$ 7,234,719 11.0% 68.0%
District Everglades S 80,656,930 S 10,495,442 § 19,209,266 S 50,952,222 13.0% 36.8%
Kissimmee Watershed S 39,710,851 S 1,630,402 S 19,145,511 $ 18,934,938 4.1% 52.3%
Lake Okeechobee S 26,981,752 S 2,241,518 S 12,660,032 S 12,080,202 8.3% 55.2%
Land Stewardship S 19,598,768 S 1,747,094 S 2,379,825 $§ 15,471,849 8.9% 21.1%
Mission Support S 59,890,670 S 15,297,080 $ 10,063,964 S 34,529,626 25.5% 42.3%
Modeling & Sci Supp S 11,681,394 S 2,902,061 $ 1,772,235 $ 7,007,098 24.8% 40.0%
Ops & Maintenance S 151,151,059 S 31,133,131 S 43,823,103 S 76,194,824 20.6% 49.6%
Regulation S 24,189,710 S 5,622,859 $ 996,397 $ 17,570,454 23.2% 27.4%
Water Supply S 21,563,938 S 3,114,105 S 6,357,466 S 12,092,367 14.4% 43.9%
Debt Service S 43,358,647 $ 29,136,632 S - S 14,222,015 67.2% 67.2%
Reserves S 66,154,981 S - S - S 66,154,981 0.0% 0.0%
TOTAL USES S 648,443,111 S 109,795,890 S 137,914,782 S 400,732,438 16.9% 38.2%

1 Represents unexpended balances of open purchase orders

2 Represents the sum of expenditures and encumbrances as a percentage of the annual budget
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