
M E M O R A N D U M 
 
 
TO:  Governing Board Members 
 
FROM: George L. Horne, Deputy Executive Director, Operations and Maintenance 
 
DATE:  March 5, 2007 
 
SUBJECT: PR#10018676 – North Spur Microwave Communications Expansion 
 
Background:  The purpose of this purchase order is to procure microwave radio equipment for 
the North Spur Tower project funded by the Operations & Maintenance (O&M) Capital Program.  
This project will extend the existing microwave communications network which is critical for 
operation of the voice radio and Supervisory Control and Data Acquisition (SCADA) system.  

The existing system is comprised of Harris equipment and is monitored using Harris specific 
monitoring software.  Specifically, the MegaStar radio equipment is critical in order to comply 
with microwave communications capacity and performance requirements. Therefore, we 
request continued use of Harris equipment to maintain operability between the existing system 
and newly expanded areas of our microwave communications network.  

How this helps meet the District’s 10-Year Strategic Plan: The North Spur project is part of 
the Capital Projects for Operations and Maintenance.  Continuing the North Spur project will 
help the District’s 10-year Strategic Plan goal of improving and maintaining the 
telemetry/SCADA system through the Kissimmee Valley and surrounding area. The recent 
experiences from Hurricanes Charley, Francis, Jeanne and Wilma along that corridor have 
amplified the need to extend our critical communications infrastructure North through the Upper 
and Lower Kissimmee basins. 
 
Funding Source: Ad Valorem funds in the amount of $1,257,077 are budgeted within the 
Operations and Maintenance Capital Program for this equipment.  

 
This Board item impacts what areas of the District, both resource areas and geography:  
This item impacts the Operations and Maintenance and Resource Areas in Palm Beach County.   
The work will be performed in and benefit the Upper and Lower Kissimmee basins. 
 

What concerns could this Board item raise?  This is a Waiver of Competition as the prior 
award in 2000 was based on a Request for Bid, which resulted in one bid from Harris Stratex 
Networks.  Harris has provided the District with our Communication & Control system 25 years 
ago. District staff feels strongly that another solicitation will result in Harris as the only 
successful bidder. Harris also manufactures the network management system used at the 
District and utilizes proprietary interface to monitor and manage the microwave equipment at the 
District. 

Why should the Governing Board approve this item?  Completion of this project is critical to 
the District’s ability to have communications available in the Upper and Lower Kissimmee 
basins.  The existing system is comprised of Harris equipment and the system is monitored 
using Harris specific monitoring software.  We request continued use of Harris equipment to 
maintain operability between the existing system and newly expanded areas of our microwave 
communications network.  

 
GLH/dp/gec 


