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Data bifurcation existed
Data resided in two system Atlas & Lamis
Some data was only in excel spreadsheets

Reporting was difficult
The various data sources would have to be 
analyzed to determine an accurate answer

Process status was unavailable
Land Acquisition workflows were not 
systematically tracked
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Provide Reporting Capabilities
Consolidate all data into one system
Enable one-stop reporting

Enable Business Process Workflow
Enable a workflow system to track land 
acquisition processes such as title, appraisals, 
environmental assessments, and closing 
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IRIS (Original)IRIS (Original)

Business process was over designed 
Data converted was inaccurate or corrupt
System limitations required vendor 
involvement for ad-hoc reporting
Vendor relationship was unstable
District moral and system confidence was 
lacking
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Simplify the business process & workflows
Perform data clean-up
Develop reporting flexibility
Create land management support model
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Quantitative Measurements
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Workflow Name
Phase 1

Implementation
Simplification 

Goal
Simplification

Accomplishment

Workflow Tasks 224 21 12
Workflow Statuses 542 54 3

Workflow SubProcesses 34 5 2

Information Fields 244 137 151
Unique Fields 135 135 151
e-mail Notifications 187 3 15
e-mail Unique Text 67 3 3

Number of Contacts 25 5 4 (types)
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Perform Data Clean-upPerform Data Clean-up

Missing Acres 
7835 bad records 90% complete

External Partner Acquired
485 bad records 100% complete

Owners / Contacts
57,000 bad records 100% complete
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Develop Reporting FlexibilityDevelop Reporting Flexibility

Created a Land Management data warehouse 
Tract master data is updated nightly
Implemented Oracle DiscovererTM reporting 
tools
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Or create a 
custom 
report from 
scratch
using 
drag &
drop
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Tract Detail ReportTract Detail Report
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Support Model

Established a land management 
support team
Processes established to ensure 
escalation between business, IT and 
vendors
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Thank YouThank You
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