DLT_X _/MAT Item Synopsis (check one)

Contract/Purchase Order Number: 4600000380
Project Title: City of Bonita Springs Kayak Launch

Project Manager Name: Jeffrey Needle

Project Manager Phone Extension: 6865

Contract Specialist/Purc/I:y Agent: Marilyn Ivory

Department Approval:

(Use this space for signatures ins

val routing sheet)

*

DED Approval: — <. < _——

(This signature is only required for retroactive transactions)

A.
DOCUMENT NEW SCOPE DOLLAR TIME RETROACTIVE?* ON-SITE TERM
ACTION? | CHANGE? | INCREASE? | EXTENSION? WORKERS? | EXCEEDS
3
YEARS?
Lease Yes No Yes
Work Order
Change
Order
Purchase
Order
Amendment

B. ORIGINAL ACTION OR NEW ACTION INFORMATION
(Contract, Work Order, Purchase Order)

Original Start Date | Original End Date | Original Project Price

Upon Execution

C. HISTORY OF CHANGES MADE:

Number of Current End Date
Changes to Date

Current Project Price

D. THIS CHANGE REQUEST

Amendment #1 New End Date New Project Price

E. JUSTIFICATIONS:

1. Project Background and Objectives
The Southern CREW and Imperial River Flowway project consists of acquisition of 4,670 acres of land and
restoration of historic flows over this area. The project will: re-establish historical flow patterns and hydroperiods
on the lands proposed for acquisition as well as CREW and Corkscrew Sanctuary wetlands to the east, restore
historical storage potential of the Southern CREW lands, reduce excessive freshwater discharges to Estero Bay
during the rainy season, decrease saltwater intrusion during the dry season, reduce loading of nutrients and other
pollutants to the Imperial River and Estero Bay, increase aquifer recharge, and reduce flooding of homes and
private lands west of the project area.

2. Why this action is necessary?
Most CERP projects include recreation components. Canoeing and Kayaking are considered appropriate
recreational features of CERP projects. Lease of this parcel to the City of Bonita Springs will facilitate the
implementation of a kayak launch on the Imperial River.
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3. Can this work be placed in a new contract? (Only applicable to changes to existing actions.)
No

4. Why is this change a retroactive action (if this applies, the DED signature is required above):
N/A
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