
MEMORANDUM 
 
 

 
TO:  Governing Board Members 
 
FROM: Kenneth G. Ammon, P.E., Deputy Executive Director, Everglades 

Restoration Resource Area 
 

DATE: June 14, 2007 
 
SUBJECT: Jacobs / MWH Joint Venture Amendment – Contract 3600000304-A09 
 
 
Background: 
The Governing Board previously entered into an agreement with the Jacobs / MWH 
Joint Venture (JMJV) to provide program management support services for the 
Comprehensive Everglades Restoration Plan. These services include program controls, 
construction support, technical review, project management, financial reporting, 
permitting support, public outreach and administrative services.   
 
The previous not-to-exceed limit of the agreement was $53,000,000. Recognizing the 
addition of new projects and engineering scope changes that have occurred since 2005, 
an additional not-to-exceed amount of $32,000,000 is being requested to provide 
program support through 2012.   
 
While the not-to-exceed limit is reflective of current programmatic costs plus 
contingencies, it is anticipated that there will be savings.  Several duties and 
responsibilities will be transferred from the JMJV to the District over the next few years 
as the program evolves such as program controls, technical services, construction 
management, etc.  Additionally, it is anticipated that the District will solicit a new firm / 
venture to support the Northern Everglades implementation. 
 
Additionally, this amendment updates minor contractual language such as 
reimbursement, expenses, etc. 
 
How this helps meet the District’s 10-year Strategic Plan: 
This contract supports the implementation of the Comprehensive Everglades 
Restoration Plan.   
 
Funding Source: 
This is an amendment to contract 3600000304 (C-C20100P) with Jacobs/MWH Joint 
Venture for Program Management Support Services to revise the scope of work and 
terms and conditions, and increase the contract value in the not-to-exceed amount of 
$32,000,000, which is subject to Governing Board approval of the FY08-FY12 budgets. 
 



 
 
This Board item impacts was areas of the District, both resource and geography: 
Implementation of the Comprehensive Everglades Restoration Plan impacts the entire 
District and all resource areas. 
 
 
What concerns could this Board item raise? 
 The Board may be concerned at the total length and amount of the agreement. For this 
reason, staff is working on the long-term transition plan to reduce the level of 
responsibility presently assumed in this agreement; however, given the critical juncture 
of Acceler8, it is critical to maintain a level of continuity.  
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