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Contract/Purchase Order Number: CN060951 - Ab09
Project Title: Packingham/Buttermilk Sloughs Restoration Features

Contractor: LJ Clark Construction

Project Manager Name: Tanya Barnes
Project Manager Phone Extension: 6855
Contract Specialist/Pu i

Department Approval:
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nt: Cathy Richards

Instead of an internal approval routing sheet)

DED Approval: *
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A.
DOCUMENT NEW SCOPE DOLLAR TIME RETROACTIVE?* ON-SITE TERM
ACTION? | CHANGE? | INCREASE? | EXTENSION? WORKERS? EXCEEDS
3 YEARS?
Contract Yes Yes No
Work Order
Change Order
Purchase Order
| Amendment

B. ORIGINAL ACTION OR NEW ACTION INFORMATION (Contract, Work Order, Purchase Order)

QOriginal

Start Date Original End Date | Original Project Price

TBD T8D $749,000

C. HISTORY OF CHANGES MADE:

Number of Changes to Date | Current End Date | Current Project Price

D. THIS CHANGE REQUEST

Amend/WO/CO # New End Date | New Project Price

E. JUSTIFICATIONS:

1.

3.

4.

Project Background and Objectives. The objective of this project is to restore the pre-channelization
hydroperiod to the floodplain in the area of Packingham and Buttermilk Sloughs. It involves construction
of a levee, emergency concrete spillway and gated culvert to restore and manage wetlands. This project
is intended to be a wetland restoration project.

The project design has been coordinated with the Kissimmee River Restoration project team to ensure
complete compatibility with that project and to ensure that there are no adverse upstream impacts to

private land owners. -

Construction cost for this project will be funded from a NRCS grant. The District will provide a 25% cost
match through in-kind services.

Why this action is necessary? This project is necessary to restore the Packingham and Buttermilk
Slough areas to natural wetlands.

Can this work be placed in a new contract? (Only applicable to changes to existing actions.) N/A
Why is this change a retroactive action (if this applies, the DED signature Is required above): N/A
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SECTION 01010

SUMMARY OF WORK

PART 1 - GENERAL

1.01

1.02

1.03

1.04

1.05

1.06

1.07

SUMMARY: This section summarizes the Work of the Project as covered in detail in the complete Contract
Documents. This is a general summary and is not intended to be complete and all inclusive of the required

Work items.

PROJECT DESCRIPTION:

A.  Description of Total Project: The work under this contract includes:

1.

Leveling Baseline “A” and removing three existing 4-ft diameter culverts; earthwork to be
pushed into existing swales and degraded overall;

Installing new levee alignment (Baseline “B”) from just west of the existing boat ramp south to
the spoil area;

Construction a new levee alignment at the southeast corner of Buttermilk Slough; (East section
of Baseline “C”)

Building one 20-ft long emergency spillway with a crest elevation of 51° and a 4-ft diameter
gated culvert at the southeast corner of Baseline “C” to allow discharge to Kissimmee River;

Construct ditch plugs at some strategic points at Packingham and Buttermilk Sloughs to
maintain sheet flow so that hydroperiod to the floodplain will be restored;

B.  Access to the project site will require coordination with SFWMD to obtain key from the field office

RELATED CONTRACT ACTIVITIES:

A.  The Contractor shall furnish all shop drawings, working drawings, labor, materials, equipment, tools,
services and incidentals necessary to complete all work required by the Specifications and as shown on
the Contract drawings.

B.  The Contractor shall perform the work complete, in place and ready for continuous service and shall
include any repairs, replacements, and/or restoration required as a result of damages caused prior to
acceptance by the Owner.

C.  The Contractor shall furnish and install all materials, equipment and labor which is reasonably and
properly inferable and necessary for the proper completion of the work, whether specifically indicated
in the Contract Documents or not.

WORK PERFORMED BY OTHERS:

A. None

CONTRACTOR'S USE OF PREMISES: See General Terms & Conditions Article 6.11.

DISTRICT'S USE OF PREMISES:

A.  Partial District Occupancy: The District reserves the right to occupy and to place and install
equipment in areas of the Project, prior to Substantial Completion provided that such occupancy does
not interfere with completion of the Work. Such placing of equipment and partial occupancy shall not
constitute acceptance of the Work.

WORK SEQUENCE, COORDINATION ACTIVITIES AND SCHEDULED DATES:
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General: The CONTRACTOR will coordinate its work with other adjacent contractors, landowners
and District activities, with specific attention to access and staging areas. Construction sequence shall
be determined by Contractor subject to the following needs for continuous access and operation by
others.

1. All work done under this Contract shall be done with a minimum of inconvenience to the users
of the system or facility. The Contractor shall coordinate his work with private property owners
such that existing utility services are maintained to all users to the maximum extent possible.

2. The Contractor shall, if necessary and feasible, construct the work in stages to accommodate the
Owner’s use of the premises during the construction period; coordinate the construction
schedule and operations with the Owner’s Representative.

3. The Contractor shall, where feasible, construct the Work in stages to provide for public
convenience and not close off public use of any facility until completion of construction or
provide alternative usage.

1.08 COPIES OF DOCUMENTS: See General Terms & Conditions Article 2.02

1.09 LIST OF DRAWINGS:

A.

B.

Contract Drawings:

1. CN060951 Packingham/Buttermilk Sloughs Restoration Features, Sheets 1-11

Reference Materials:

1. The following reference Materials are available for inspection at the offices of the District:
Packingham Slough Topographic Survey, Sheets 1-13

END OF SECTION
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