
                                                       M E M O R A N D U M 
 
 

TO:  Governing Board Members 
 
FROM: Deena Reppen, Deputy Executive Director, Government and Public Affairs 
 
DATE:  January 15, 2009 
 
SUBJECT: V-2 (Russakis) Ranch Conservation Easement – Contract No. 4600001576 
 

 
Background:    This is an intergovernmental agreement and no District ad valorem funds are 
required.  The project is funded through the St. Lucie River Issues Team Initiative: a 50-50 cost-share 
program matching State Appropriations with local government funds.  The Issues Team consists of 
local stakeholders that prioritize and recommend turn-dirt water resource improvement projects to the 
state legislature for funding.  The Treasure Coast Resource Conservation & Development Council 
(TCRC&DC) and the Natural Resource Conservation Service (NRCS) proposes to purchase a 
conservation easement on  approximately 438-acres in western St. Lucie County that falls  adjacent to  
the footprint of the Natural Areas component outlined in the Comprehensive Everglades Restoration 
Plan for the Indian River Lagoon South. This is the first year of funding provided by the State 
Legislature for this project. 
 
How this helps meet the District’s 10-year Strategic Plan:  This project supports the District’s 10-
Year Strategic Plan’s Coastal Watersheds Program goal to restore coastal watersheds and estuaries 
through local initiatives and partnerships. 

 
Funding Source:   This is a 50-50 cost-share project funded with FY2009 state appropriations and 
local cost share funds. All funds will be expended in fiscal year 2008-2009.  The total project is 
$2,000,000. The contract is funded by FY2009 State Legislative Appropriation (St. Lucie River Issues 
Team) funds of $1,000,000, budget line item #23989.   The remaining $1,000,000 is being funded 
through TCRC&DC. 

 
This Board item impacts what areas of the District, both resource areas and geography:  The 
project is located in western St. Lucie County, two miles south of SR 68 and two miles east of the 
Okeechobee County line.  This contract is managed by the Martin/St. Lucie Service Center under the 
Coastal Watersheds program.  The project will be implemented in St. Lucie County and will help to 
improve water quality in the St. Lucie Estuary and Indian River Lagoon. 

 
What concerns could this Board item raise?  The Treasure Coast Resource Conservation & 
Development Council may request future state appropriations to continue this project.    

 
Why should the Governing Board approve this item?  This project leverages state appropriations 
with local cost-share funds to implement turn-dirt water resource projects that directly benefit the St. 
Lucie Estuary and Indian River Lagoon with no cost to the District.  This project is supported by the St. 
Lucie River Issues Team and Florida Legislature. 

 
If you have any questions, please do not hesitate to call me at ext. 6232. 

 
DR/kl 
Attachment – Resolution  


