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LAND ACQUISITION EXECUTIVE SUMMARY

PROJECT: Kissimmee River

TRACT: 19-103-787 (Leadingham easement) 1.00 acre
19-103-786 (District fee) 1.01 acres

COUNTY: Highlands

PURPOSE: Kissimmee River Restoration

SELLERS: Mark and Donhna Leadingham

APPRAISED VALUE: $395,000

PURCHASE PRICE: $395,000

HIGHLIGHTS: Requesting approval of the purchase of land interests containing 1.00 acre, more or less,
in fee, for the Kissimmee River Project, in the amount of $395,000.

CONSIDERATIONS: The Leadingham tract is a residential property located below the 100-year
floodplain and is a necessary component of the Kissimmee River Project ("Project’). In addition to the
flowage easement, the District will acquire swale rights to allow additional water discharge from adjoining
properties. A portion of the consideration consists of surplusing to Leadingham an adjacent District 1.01
acre parcel at appraised value. This exchange, which includes a cost to cure of $17,989 to raise the
elevation of the surplus property, will enable the Leadinghams to continue to reside in the area.

FISCAL IMPACT: The purchase price of the subject land is $395,000. This is the approved appraised
value. All costs are to be funded through Ad Valorem funds. This will be apportioned, as $305,000 is
cash plus a fee parcel appraised at $90,000. Additionally, the District will pay $17,989 to cure the District
parcel and $66,300 in attorneys' fees per Florida Statutes.

RECOMMENDATION: That the Governing Board of the South Florida Water Management District
authorizes the easement acquisition of 1.00 acres located in Highlands County, at a purchase price of
$395,000, which is comprised of both cash and surplus land for the Project and approve funding with Ad
Valorem funds; and approve declaring surplus, disposal of, and removal from the asset records any such
structures and improvements deemed necessary for the stated purpose of the original land acquisition.
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Mark and Donna Flowage
Leadingham 19-103-787 Easement 1.00 $395,000 $305,00ﬂL$66,300 $17,98€L
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