MEMORANDUM

TO: Governing Board Members
FROM: George L. Horne, Deputy Executive Director, Operations & Maintenance
DATE: March 02, 2009

SUBJECT: Debris Clearing Services - Contractors Pre-qualification Pool

Background: To expedite award of emergency debris clearing services via purchase
orders, the District issued a Request for Qualifications (RFQ) to pre-qualify contractors.
The RFQ solicited qualifications, experience information and equipment lists from firms for
emergency debris clearance services. Firms were categorized by ability to perform land
based, water based or both land and water-based projects. The contractors responding to
the Request for Qualifications were screened for license, equipment, capacity and
capability to perform the specific debris clearing services.

By way of this memo, Operations & Maintenance is requesting approval to establish a pool
of pre-qualified contractors. In the case of a storm event a purchase order can be executed
quickly and the contractor will be able to start immediately.

How this helps meet the District’s 10-Year Strategic Plan: The District requires options
in the procurement process to award contracts in a solid, expedited manner. This Pre-
gualification pool was requested by FEMA and is for emergency response only.

Funding Source: Funding is provided via Emergency Management funds during a storm
event and reimbursed by FEMA on a percentage basis.

This Board item impacts what areas of the District, both resource areas and
geography: The debris pre-qualification pool will be used for debris clearing services
throughout the District. The contract will be managed by the Vegetation Management
Division within the Operation & Maintenance Resources Area.

What concerns could this Board item raise? The pool will be enhanced periodically as
the District solicits formal Request for Qualifications. Once qualified, a contractor may
remain in the pool for a period of three years, provided they maintain their qualification
criteria.

Why should the Governing Board approve this item? This pool shows promise of
reducing the time to respond during and after a storm event. The 21 contractors pre-
gualified and evaluated are capable of performing the work. The District does not have the
capacity to provide this service.
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RFQ 6000000200- EMERGENCY DEBRIS REMOVAL

QUALIFIED CONTRACTOR LIST
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VENDOR VENDOR NAME LAND | WATER |5 |35 |8 |a % |[=|u|[S|5|8|8|8[8[Z|2]|h
103391 |Adventure Environmental, Inc. X X XXX XX X[Xx[x] x| X]X]|X]|X]X]|X]|X
100516 |Arbor Tree and Land, Inc. X X XXX XX X[Xx[Xx] x| X]X]|X]X]X]|X]|X
105108 |Blue Goose Growers, LLC X XIX|I XXX XXX XX X[ X]X[X]X]|X
101466 |Contract Site Services, Inc. X XXX XX X[Xx[Xx] x| X]X]|X]|X]X]|X]|X
107355 |D.R. Rogers, Inc. X XXX X X]| X]| X X X X
110852 |Devland Site Development, Inc. X X X X | X X X X
114154 |Ecosystem Techologies, Inc. X XXX XX X[Xx[Xx] x| X]X]|X]|X]X]|X]|X
106541 |Globetec Construction, LLC X XXX XX X[Xx[Xx] x| X]X]|X]|X]X]|X]|X
109712 |Grubbs Emergency Services, LLC X XXX XX X[Xx[Xx] x| X]X]|X]|X]X]|X]|X
114299 |Jimmie Crowder Excavating and Land Clearing, Inc. X XXX XX X[Xx[x] x| X]X]|X]|X]X]|X]|X
112141 |Leo Jr. Lawn and Irrigation Services, Inc. X X X
111326 |Melrose Nursery, LLC X X X | X X
110194 [Merico, Inc. X XX x| XX x| X x]x{x|{ x| x{x]|x]x[x
101929 |Native Technologies, Inc. X X X X X X | X ] X X X
101041 |One Two Tree, Inc. X X XIX|I XXX XXX XX X[ X]X][X]X]|X
103659 |Palm Beach Pacific, Inc. X XXX XX X[Xx[Xx] x| X]X]|X]|X]X]|X]|X
112374 |SFM Services, Inc. X XIX|I XXX XXX XX X[ X]X[X]X]|X
112045 |South Florida Land Clearing, Inc. X XXX XX X[Xx[Xx] x| X]X]|X]|X]X]|X]|X
112472 |Storm Reconstruction Services, Inc. X X XXX XX X[Xx[Xx] x| X]X]|X]|X]X]|X]|X
115556 |Timberland Tree & Trash Service, Inc. X XXX XX X[Xx[Xx] x| X]X]|X]|X]X]|X]|X
114001 |VTV,LLC X X XEX ]I X XXX XXX X x] x| x| x]x[x
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