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PROJECT: Kissimmee River 

TRACT NOS.: 19-103-791 (0.09 acre) 

19-1 03-792 (0.08 acre) 

COUNTY: Highlands 

PURPOSE: Kissimmee River Restoration 

SELLERS: Mohd A. Shehadeh and Lyda Shehadeh (Tract No. 19-103-791) 

APPRAISED VALUE: $31,000 

PURCHASE PRICE: $40.300 

REQUEST: Approval, with respect to 0.17 acres, more or less, of the acquisition of land 
interests and rights in land in excharlge for the release of certain land interests and rights in land 
plus cash consideration of $1 7,800, for the Kissimmee River Project. 

BACKGROUND: The Kissimmee River Project in Highlands County includes measures to 
reestablish the historic river channel and floodplain that will cause the water levels in the 
restored river to fluctuate in a manner that may impact certain lands including the subject lands. 

CONSIDERATIONS: Hidden Acres Estates, Inc. ("HAE") is a 180-unit residential subdivision in 
Highlands County south of U.S. Highway 98. 'The ownership of individual lots is represented by 
shares designated for each respective lot. On January 15, 2003, the District closed on a 
transaction with HAE and a nurr~ber of its individual shareholders whereby the District was 
granted a flowage easement with respect to certain lands below the 5-year flood line and a 
temporary construction easement to perform activities to elevate certain lands above the 100- 
year flood line, and a restrictive covenant to assure the latter lands would not ever be degraded 
below the 100-year flood line. The District has performed the construction activities, but has 
determined that an additional 0.09 acre area, Tract 19-103-791 (identified as HAE Lot 28), 
owned by the Sellers is needed to support HAE's surface water management and drainage 
operations as a dry retentionldetention area. Another 0.08 acre area, identified as Tract 19- 
103-792, that is located within the District's flowage easement has been elevated above the 
100-year flood line effectively removing Tract 19-1 03-792 from being impacted by the Project. 
The Sellers have agreed to sell its shareholder rights to HAE Lot 28 and their improvements 
located on Lot 28 in exchange for $40,300 consideration, which will be paid by the transfer to 
the Seller of the shareholder rights to a portion of Tract 19-103-792 (valued at $22,500) plus a 
cash payment of $17,800. The District will release its flowage easement with respect to Tract 
19-103-792 and a covenant restricting its use to a dry retentionldetention area will be imposed 
with respect to HAE Lot 28. 

FISCAL IMPACT: The purchase price for Tract 19-103-791 is 40,300 or 30% above the 
approved appraised value. A $22,500 portion of the purchase price is paid to the Sellers through 
the transfer of the shareholder-ownership rights to a portion of Tract 19-103-792. All costs are 
to be funded through Ad Valorem funds. 
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RECOMMENDATION: That the Governing Board of the South Florida Water Management 
District authorizes, with respect to 0.17 acres, more or less, of the acquisition of land interests 
and rights in land in exchange for the release of certain land interests and rights in land plus 
cash consideration of $17,800, for the Kissimmee River Project and approve funding with Ad 
Valorem funds. 

Prepared by: 
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Reviewed by: 
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Approved by: 
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Attachments: Resolution and map 

Persons and entities for conflict check: 

None 


