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Helps provide understanding into 
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Developed in July, 2003
Considerable progress in implementation
Recommendations:

Centralize all regional-scale (system-wide 
modeling)
Centralize all model code development
Create the Office of Modeling (now 
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development
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Review of Statement of Works which 
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Expert Peer Review of models
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SFWMM (a.k.a. 2x2)
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(RSM)
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Lower East Coast subregional
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and USACE Jacksonville District
All CERP & Acceler8 modeling tasks 
are cleared or conducted by IMC
Located in the Headquarters of 
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The District employees of IMC report 
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Modeling Department
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Modeling Sub-Team of the District 
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Modeling Oversight Team (MOT)
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Hierarchical structure not suitable for 
emphasis on project management
Separate functional managers from 
project managers
Emphasizes accountability at project 
manager level while ensuring long 
term skill development through 
functional managers

Hierarchical structure not suitable for 
emphasis on project management
Separate functional managers from 
project managers
Emphasizes accountability at project 
manager level while ensuring long 
term skill development through 
functional managers



Hydrologic & Environmental Systems Modeling Department

Interagency Modeling               
Center                                           

(joint venture w/USACE)

Programs:
CERP & Acceler8
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Model Development & 
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Complete RSM Implementation

Further Development of RSM                                      
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Development of models for the 
entire District using CMM 
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Previous OrganizationPrevious Organization
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Modeling Request Form 
Hydrologic & Environmental Systems Modeling (HESM) 

Requestor Information 

Request Date:  Requested Due Date:   

Requestor:  Phone#:   
 
Project Information 

Project Name:   

Project Manager:  Phone#:   

Timesheet Code/Fund:  Modeling Chip#:    
 
Work Description 
 

Modeling Request: 
(Check request type. Please 

note that follow up 
requirements meeting required 

prior to starting work.) 

Request Type Description 

 Model Development Request for new model features and enhancements. 

 Model Implementation Request for new model implementation. 

 Model Application Request for model application and reporting criteria 

 Model Data Request for creating / updating model data 

 Model Analysis Request for model analysis 

 Model Review Request for model review 

 

 

Brief Description of 
Requested Work: 

  

 
HESM USE ONLY                      

Bugzilla Ticket#:   PM Assigned:   

Date Approved:   PM Meeting Date:   

Component:      

Meeting w/ Client 
Required?      

 
 

Approvals: 

Requestor: ________________________________  Date: ___________________ 
 
HESM Manager: ___________________________ Date: ___________________ 
 

      Work Accept    Work Rejected    



“The Meat Grinder”“The Meat Grinder”
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SAP….. P3e….

We will shift to the Enterprise 
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