
 
M E M O R A N D U M 

 
 
TO:  Governing Board Members 
 
FROM:  Deena Reppen, Deputy Executive Director, Regulatory and Public Affairs 
 
DATE:  January 14, 2010 
 
SUBJECT: Basin V Drainage & Water Quality Improvements- Contract No. 4600001679 
 
 
Background:  Urbanization in the Naples Bay watershed has resulted in deterioration of water quality in 
the Bay.  The Naples Bay Watershed Initiative has identified several projects that address stormwater 
management and water quality improvement.  The amendment to this Agreement with the City of Naples 
will provide additional support for improving the City’s lake storage capability and restoration and upgrade 
of the City’s stormwater conveyance systems. 
 
In 2008, a plan was developed proposing $10 million of stormwater improvements in Basin V grouped 
into three phases. The scope of work for the improvements in Basin V include the following: 

 
• Restoring the existing stormwater conveyance system 
• Installing water control structures 
• Constructing additional swales and ex-filtration trenches 
• Replacing the Naples Zoo Septic Tank system  

 
The total cost of these improvements is estimated to be $5.3 million.  This amendment will provide 
funding in the amount of $1,050,000 in dedicated BCB funds that are budgeted in FY10 and will increase 
the total BCB contribution under this agreement to $1.8 million. 
 
How this helps meet the District’s 10-year Strategic Plan: Construction of stormwater management 
system improvements meets the District’s 10-Year Strategic Plan to restore watersheds and estuaries 
through local initiatives, and to decrease flood damages through proactive flood management planning. 
 
Funding Source: The BCB has budgeted $1,050,000 this fiscal year for restoration and improvement of 
the stormwater conveyance system in Basin V within the City of Naples; reviewed and recommended for 
approval by the Big Cypress Basin Board on October 30, 2009.  The total estimated cost for all drainage 
and water quality improvement projects completed under this Agreement is $5.3 million.  
 
This Board item impacts what areas of the District, both resource areas and geography: The 
project benefits Naples Bay and Gordon River 
 
What concerns could this Board item raise: The Board may be concerned about the City’s ability to 
complete this contract within the fiscal year. Individual projects were identified, scoped and budgeted to 
be completed within the fiscal year. The Big Cypress Basin staff is confident that the project will be 
completed in FY10. 
 
Why should the Governing Board approve this item: Approval of this contract will ensure the City of 
Naples will have the funding needed to continue the construction of stormwater improvement projects in 
FY10.  
 
If you have any questions, please do not hesitate to call me at ext. 6232. 
 
DR/ks 


