
M E M O R A N D U M 
 
 

TO: Governing Board Members 

THROUGH: George L. Horne, Deputy Executive Director, Operations and Maintenance  

FROM: Dan Thayer, Department Director, Vegetation and Land Management  

DATE: January 14, 2010 
 
SUBJECT: 4600001990 - Lake Kissimmee Boat Ramp and Day Use Facility 
 
Background: 
The District retained ownership on a 136 acre tract of land formerly known as the Shady 
Oaks property on Lake Kissimmee to construct a public boat ramp and day use area for 
the purpose of enhancing public access to District managed property.  The contract 
provides for the construction of a power boat ramp, airboat ramp, canoe/kayak launch, 
picnic shelters, composting toilets, access roads and trailer parking areas.  Upon 
completion of the facilities, the District will transfer management and ownership of the 
property to Polk County in accordance with Governing Board Resolution 2007-507. 
 
How this helps meet the District’s Mission:  
This will expand the allowable public uses on District property consistent with the 
District’s Recreational Use Policy without compromising resource protection 
responsibilities as required by legislative mandates and District policy.   
 
This Board item impacts what areas of the District, both resource areas and 
geography:  
This project impacts the Operations and Maintenance and Everglades Restoration and 
Capital Projects resource areas and will be constructed in Polk County. 
 
How this helps meet the District’s 10-Year Strategic Plan:  
This project is an integral component in the District’s 10-year Strategic Plan to provide 
public use opportunities and recreational access to District lands. 
 
Funding Source: The lowest responsive and responsible bidder is ZFI Engineering & 
Construction Inc., in the amount of $849,532.96 for which $820,000 is currently 
budgeted using non ad valorem funds (Capital Projects Save Our Rivers Fund) and the 
remainder is subject to Governing Board approval of the FY11 budget. 
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What concerns could this Board item raise? 
Without the approval of this construction contract, the public use facility could not be 
completed and provided to Polk County to operate and manage per the 2007 
agreement.  The Request for Bids followed standard procurement procedures.  The 
lowest responsive and responsible bidder was selected. 
 
Why should the Governing Board approve this item?  
This proposal would increase public use and recreation opportunities on District lands 
and expand allowable recreational activities consistent with District policy.    
 
 


