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March 2010 Team of the Month  

The State Appropriations Refund Team 

 

This team did an exceptional job in a very tight time frame to identify and 

return over $1 million dollars to the state coffers.  Due to sound fiscal 

management, several District projects funded with prior years state 

appropriations were completed under budget.  The unspent appropriation 

balances accumulated in several district accounts.  

Precise budget and account tracking was required to determine exactly 

which funds were available to return to the state to assist in balancing the 

state budget.  These unencumbered funds were previously budgeted 

across the District in many programs.  

Since the funds needed to be re-deposited into the state trust funds prior to 

the Legislature and Governor formulating their proposed FY2010 budgets, 

the team had very little time to track, document, and process the 

reimbursement. This team worked across programs to meet their deadline 

and locate funds to help out the statewide budget crunch 

 


