South Florida Water Management District

CONTRACT JU

STIFICATION SUMMARY SHEET

December 14, 2005 Governing Board

Agenda Title: A Resolution of the Governing Board of the South Florida Water Management District to authorize entering into a
270 day contract with Subaqueous Services, Inc. the lowest responsive and responsible bidder, for C-23 FEMA
hurricane damage repair in the amount of $3,850,069.00, for which $3,587,306.00 in ad valorem funds are

budgeted; and the remainder is subject to Governing Board approval of the FY07 budget; providing an effective
date. (Contract Number CN0O60669).

PROJECT HISTORY

Original contract Amount: $3,850,069.00

Contract Amount Executed On Description

Amended Contract Amount:

District Staff

Sponsoring Department:  ENGINEERING AND CONSTRUCTION 580
Sponsoring Division: CONSTRUCTION 5830
Project Manager: Raul E Pellegrino Contract Specialist: Catherine E. Richards

Contractor Information

Number of contracts awarded to the contractor within the last 3 years: 0
Dollar amount of contracts awarded to the contractor within the past 3 years: $0

Minority Business Enterprise (MBE) Information

For this action: If amendment or change order:

District-established MBE participation goal Original District-established MBE
for this action: NA participation goal: NA
Contractor-proposed MBE participation for Original Contractor-proposed MBE
this action: NA participation: NA

MBE utilization to date: NA

Solicitation Information

This award results from a Request for Bid (RFB) under standard of competition. The RFB was advertised in the

BELLE GLADE SUN,FT PIERCE TRIBUNE, THE,OSCEOLA STAR NEWSPAPER,PALM BEACH DAILY BUS
REVIEW, TREASURE COAST NEWSPAPERS on

November 3, 2005.
Bids were received and evaluated in the following order:

Contractor Name Bid Amount
SUBAQUEOQUS SERVICES INC $3,850,069.00
GLOBETEC CONSTRUCTION LLC $4,424,000.00
FELIX ASSOCIATES, LLC $5,250,000.00

No. Total RFBs Mailed: 21 No. Total Notices Mailed: 0
No. RFBs Mailed to MBEs: 7 No. Notices to MBEs: 0
No. Total Bids Recvd: 3 No. No-bids Recvd: 3
No. MBE Bids Recvd: 0 No. No-Answers: 15
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South Florida Water Management District
CONTRACT JUSTIFICATION SUMMARY SHEET

December 14, 2005 Governing Board

Project Information

Provide background on this project.

During September of 2004, Hurricanes Frances and Jeanne significantly impacted the South Florida Water Management
District (District) and caused erosion to the C-23 canal and levee embankments and deposited material in the canal..

Describe the services to be performed with the contract.

The purpose of this contract is to repair, re-grade and re-vegetate the eroded canal banks, and dredge portions of the C-23
Canal in St. Lucie and Martin Counties

What are the deliverables to be completed during the contract term?

pre-construction survey, specifications of seed and multch materials, contract schedule and schedule of values.
Provide basis of cost estimates (historical, quotes, etc.).

2005 RS Means, engineer's experience, FDOT pricing data.

List alternatives to the proposed service, what are the alternatives, ramifications, and consequences of not doing the
work?

Not repairing damaged canal banks will lead to further erosion of canal banks. Not dredging of accumulated material in canal
will lead to a loss of conveyance capacity.
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