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M E M O R A N D U M
 
 
 
TO:  Carol A. Wehle, Executive Director  
 
FROM: Rosanne Smith, Employee Relations Manager, HR Solutions 
 
DATE:  February 27, 2007 
 
SUBJECT: Employee and Team of the Year Awards 
 
 
The Employee of the Year and Team of the Year awards are given to a regular employee and team of 
employees who have demonstrated exemplary dedication and/or outstanding performance 
achievements in service during the year to the District or members of the public. 
 
12 nominations for Employee of the Year and 12 nominations for Team of the Year were submitted to 
the voting members of the District’s Leadership Team for consideration.  Each nomination was 
evaluated on four common dimensions:  
 
• Scope – Assesses the exceptional performance or innovative accomplishment to determine if it 

significantly affects one individual, the entire department/office or the District as a whole;  
• Impact – The extent or degree to which the accomplishment affects operations and exceeded 

reasonable job expectations;  
• Time – Evaluates whether the benefits to the District will be long lasting and continual or be of 

relatively short duration requiring repetition of the performance or program; and  
• Difficulty – Assesses how challenging the exceptional accomplishment was or how easy the 

accomplishment was to implement.  
 
The leadership team completed score sheets on each nomination by circling one number, from 1 to 5 
for each of the four common dimensions.  The score sheets were then tabulated and the selection was 
based upon the highest total points received. 
 
I am pleased to inform you that Maria Clemente, P.E., Lead Project Manager, Acceler8 , has been 
selected South Florida Water Management District’s Employee of the Year for 2006 for her leadership 
in managing three critical design and construction projects that support Everglades Restoration and 
the State’s Long Term Plan to reduce phosphorus loading to the Everglades.  These projects are 
expansions to existing Storm water Treatment Areas and include; 1) STA-2, Cell4; 2) STA 3-Flowway 
5; and 3) STA-6, Section 2.  The most critical aspect of these projects is that they are required under 
the settlement agreement of the federal lawsuit to be flow capable by December 2006.  In spite of the 
incredibly tight deadlines, Maria demonstrated a persistent, goal oriented commitment to the 
management of her projects and was successfully in meeting the schedule for all three projects. 
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2006 Team of the Year honors go to the employees of the Land Acquisition Department.  The 
Kissimmee River Restoration Land Acquisition team worked long hours on complicated acquisitions in 
order to meet the project goals established by management. The difficulty of acquiring the remaining 
15-20% of the project lands from unwilling sellers for the most part was even further complicated by 
escalating land values in South Florida, which created cash-flow and funding challenges. 
 
In accordance with the Employee Achievement Program procedures, your approval is required prior to 
formal communications announcing the selections. Upon approval, Maria Clemente and the 31 
member Kissimmee River Restoration Land Acquisition team will be added to the March 15th, 
2007 Governing Board Agenda for Employee Recognition. 
 
Maria Clemente, Employee of the Year, will be presented with an award etched with the logo of the 
South Florida Water Management District.  She will be given a check in the amount of $250 and 16 
hours of authorized leave with pay.  Members of the team will be presented with a check in the amount 
of $150 each and will be granted 16 hours of authorized leave with pay. Team members who work at 
the Headquarters complex will also be entitled to a reserved parking space for one year.  
 
Thank you for your consideration and should you need additional information, please let me know. 
 
APPROVED: 
 
 
______________________________   __________________ 
Carol A. Wehle, Executive Director    Date 
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