M E M O R A N D U M
TO:

Governing Board Members
FROM:

Sandra Close Turnquest, Deputy Executive Director, Corporate Resources
DATE:

July 10, 2006
SUBJECT:
Deering Estate Park Environmental Enhancement, OT060209
Background:  In 2005, the Biscayne Bay Regional Restoration Team (BBRRCT) adopted an Action Plan for Biscayne Bay (Bay), which included three main themes: access, restoration and economics.  It is among the highest goals of the BBRRCT that the Bay be ecologically restored, while increasing opportunities for public access and appreciation.  Currently, most of the Bay is accessible only by motorized boat, at selected locations which are prone to overcrowding at busier times.  Furthermore, studies indicate that the lack of public access to the Bay has contributed to the inability of County residents to have a minimal understanding of the stewardship efforts to maintain the Biscayne Bay ecosystem.  The 34 acre Deering Estate Park, which sits at the northern end of the footprint for the Biscayne Bay Coastal Wetlands project of the Comprehensive Everglades Restoration Plan, and offers the only free public access to the Bay between Black Point Park (5 miles to the South) and Peacock Park (8.5 miles to the North), provides the means for helping to meet the goals of the BBRRCT in the southern Bay area.  The Deering Estate Park is divided into three portions: a northern part (which consists of a Visitors Center and a People’s Dock), a middle portion (which is principally a resource protection area, not open to the public at this time), and a southern addition (which is open to the public, but under renovation).  The Miami-Dade Parks and Recreation Department (MDPR) has only recently started to renovate the southern addition, with phased improvements.  Phase I improvements, which were completed in 2005, consist of a road bed loop, parking, a bicycle trail, bicycle racks, benches and landscaping to shade this previously barren area.  This agreement will provide funding assistance for the proposed Phase II improvements at the southern addition.  The proposed Phase II improvements include infrastructure to increase public access (i.e. a canoe/kayak launch, camping/picnic areas and composting toilets) and stabilization of the shoreline and upland soils to prevent erosion and improve water quality in Biscayne Bay.  
How this helps meet the District’s 10-Year Strategic Plan:  This funding partnership between the County and the District will accomplish both the restoration and supporting local initiatives objectives of the Coastal Watersheds Program element of the Strategic Plan.
Funding Source:  The total estimated cost of this project is $229,000.  The District’s contribution to this agreement is $160,000, with $50,000 in FY2006 Ad Valorem funds, which will be expended by September 2006, and $110,000 in FY2007 Ad Valorem funds which are expected to be expended by October 2007.
This Board item impacts what areas of the District, both resource areas and geography:  This agreement is administered by the Miami-Dade Regional Service Center and implements the strategies of the Coastal Watersheds element of the Strategic Plan.  The Deering Estate Park southern addition sits along the northern bank of the C-100 Canal, which is located geographically in the southeastern portion of Miami-Dade County.
What concerns could this Board item raise?  The County could request additional assistance in the future in order to complete this or other projects identified as part of this effort. The District will continue to work with local governments to identify appropriate funding for the implementation of local initiatives.

Why should the Governing Board approve this item?  Approval will ensure the Deering Estate Environmental Enhancement project will be implemented in a timely manner, and will meet the Coastal Watersheds Program goals of restoration and supporting local initiatives.
If you have any questions, please do not hesitate to call me at ext. 6351.
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