M E M O R A N D U M
TO:

Governing Board Members
FROM:
Sandra Close Turnquest, Deputy Executive Director, Corporate Resources
DATE:

May 10, 2007
SUBJECT:
May Governing Board – Budget Transfers
Background

A series of six budget transfers totaling $742,287 are proposed to support the following:
· $93,487 – Transfer of ad valorem and restricted funds from Managerial Reserves to the Regional Simulation Model (RSM) and Water Quality Monitoring & Assessment elements in the Modeling and Scientific Support Program.  The funding will continue work on user interfaces and simulating future operations in the Regional Simulation Model and provide additional funds for the C-4 Detention Basin Permit Compliance Monitoring project.   Additional funds for C-4 ($14,000) are required because bids have come in at higher costs than budgeted because the District terminated negotiations with the first contractor and the new contractor’s rates are higher. Funding is identified from mid-year budget savings.
· $10,800 – Transfer of ad valorem funds across Resource Areas - from Water Resources to  Operations & Maintenance - within the Regulation Program to fund replacement of a fleet vehicle totaled in an accident.  Funds are available because funds were originally budgeted for consulting services for the Southwest Florida Water Quality Basin Rule, which is being deferred in lieu of a Department of Environmental Protection effort to revise statewide water quality rules that will accomplish the goals of the Basin rule.
· $70,000 – Transferring ad valorem funds within the Coastal Watersheds Program from the Flood Management Plan element to the Caloosahatchee River / Estuary and the Program Support elements to fund recovery efforts of tape grass in the Caloosahatchee Estuary in Lee County.  Funds are available from ad valorem savings in the Palmetto Bay Stormwater project because the City is providing additional state appropriation cost-match beyond funds initially earmarked for the project.  
· $353,000 – Transfer of ad valorem funds from the Flood Management Plan element in the Coastal Watersheds Program to the Implementation Projects element in the Water Supply Program to complete our cost share commitment for the City of South Miami Drinking Water project.. Funding is available from the Lighthouse Point Stormwater project because of delays by the local government in the schedule of the project.  
· $65,000 - Transfer of restricted funds from the Lake Restoration Assessment in the Lake Okeechobee Program to the Stewardship element in the Land Stewardship Program to fund aerial photography that will be used to remotely monitor activity on District properties to enhance the protection and security of District-owned lands.  Funding is available from the  Apple Snail Study which is being postponed due to drought.   
· $150,000 – Transfer of restricted funds within the Coastal Watersheds Program from Managerial Reserves to the South Indian River Lagoon element in the Martin / St. Lucie Service Center for the City of Port St. Lucie for Blue-way / Greenway Phase 2B Stormwater Quality Retrofit project.  This project was budgeted in reserves and is being moved in order to execute the project.
How this helps meet the District’s 10 Year Strategic Plan?
Budget transfers will redirect budget authority to support the completion of projects listed in the District’s Annual Work Plan that are linked to the 10 Year Strategic Plan.
Funding Sources Impacted:  District and Okeechobee Basin Operating Ad Valorem Funds, Save Our Rivers Fund, State Appropriations Non-Land Fund and CERP Ad Valorem Fund.
This Board item impacts what areas of the District, both resource areas and geography:

The Resource Areas impacted by these transfers are Corporate Resources, CERP, Operations and Maintenance, Water Resources and Managerial Reserves.
What concerns could this Board item raise?  Transactions will not alter the overall budget amount, nor will redirection of funds result in Annual Work Plan changes.
Why should the Governing Board approve this item?
In accordance with the District’s budgetary and financial control policy, any transfer of budget authority between resource areas and/or between programs and between departments or program elements that exceed the non-capital threshold of $150,000 and the capital threshold of $500,000 requires Governing Board approval.  
If you have any questions, please do not hesitate to call me at ext. 6351.
SCT/db
Attachment – Resolution
