
M E M O R A N D U M 
 
TO:  Governing Board Members 
 
FROM: George L. Horne, Deputy Executive Director, Operations and Maintenance 
 
DATE: June 04, 2007 
 
SUBJECT: 4600000952 - Solid Waste Authority Interlocal Agreement 
 
Background:   
The District contacted the Solid Waste Authority (SWA) of Palm Beach County with a 
request to enter into an Interlocal Agreement to allow the District to use the designated 
debris disposal sites of the Solid Waste Authority throughout Palm Beach County in the 
event of a hurricane. This will mean the District will not have to operate and staff our 
own sites but will be able to use the SWA sites for debris disposal. The SWA will 
operate and maintain the sites in accordance with reimbursing agencies guidelines, 
such as FEMA. The District will track the amount of waste deposited at the SWA sites 
and will be billed for that volume. No funds are budgeted for this activity as funds will be 
made available only in the event of a hurricane. The District will only be billed based on 
the volume of debris disposed of at the SWA sites after a hurricane, with a not-to-
exceed amount of $10M. This interlocal agreement will be amended if the District has 
more debris than what is estimated, based on the actual amount disposed. 
 
How this helps meet the District’s 10-Year Strategic Plan:   
Utilizing the SWA sites will save the District time and money and assures the public that 
hurricane debris will be picked up and disposed of properly. 
 
Funding Source:  
In the event of a hurricane, ad valorem and dedicated funds will be made available from 
the Hurricane Reserves or from other District programs. 
 
This Board item impacts what areas of the District, both resource areas and 
geography:   
This Interlocal agreement impacts all of Palm Beach County within the Operations & 
Maintenance Resource Area. 
 
What concerns could this Board item raise?  
In the event of a hurricane, the funds diverted from other District programs to pay for 
hurricane clean-up may impact the successful completion of other projects within the 
District. 
 
Why should the Governing Board approve this item?  
This is an example of intergovernmental cooperation and results in the best 
management and cost saving alternative for the citizens of Palm Beach County for the 
debris disposal in the event of a hurricane. 
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