
M E M O R A N D U M 
 
 
TO:  Governing Board Members 
 
FROM: Tommy B. Strowd, Deputy Executive Director, Operations and Maintenance 
 
DATE:  October 14, 2010 
 
SUBJECT: 4600002252- C-41A Canal Bank Stabilization Segment 1, Highlands 

County, Florida 
 

 
Background:  
The project scope includes repair of approximately 4.68 miles of the C-41A canal located north 
of Lake Okeechobee in Highlands County.  The canal was damaged by Hurricane Wilma in 
October, 2005.  The canal bank repairs include removing existing vegetation, backfilling and 
compacting the banks, installing Turf Reinforcement Mats and berm drains, and sodding. 
 
The project is anticipated to mobilize in early calendar year 2011 and the contractor will be 
given 390 days to complete. While the project execution plan estimates that $5.5M will be 
needed this fiscal year, it is common that field conditions and the contractor’s schedule of 
values will change throughout the project life; therefore, staff requests preemptive Board 
approval to make Budget adjustments between the two fiscal years, as long as the overall 
project cost does not increase.  
 
How this helps meet the District’s 10-Year Strategic Plan:  
This project is an integral component in the District’s 10-year Strategic Plan to refurbish the 
infrastructure. 
 
Funding Source:  
The lowest responsive and responsible bidder is Underwater Engineering Services, 
Incorporated with a total amount of $7,224,957.00, of which $5,500,000 is budgeted using ad 
valorem funds under the Operations & Maintenance Capital Program and the remainder is 
subject to Governing Board approval of the FY12 budget. 
 
 
This Board item impacts what areas of the District, both resource areas and geography:  
This item impacts the Operations & Maintenance resource area and services in Highlands 
County.  
 
What concerns could this Board item raise? This project represents Segment 1 of the canal 
improvement work.  What are the implications if the other segments upstream are not 
completed following completion of segment 1?  Currently the remaining segments are nearing 
completion of design and will be ready for construction in FY12. 
 
Why should the Governing Board approve this item? The Canal Bank Stabilization must be 
pursued expeditiously in order to enhance the District’s ability to respond to storm events, 
improve operational efficiency and enhance a key component of the District’s flood control 
system. 
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