
    M E M O R A N D U M 
 
TO:  Governing Board Members 
 
FROM: Sandra Close Turnquest, Deputy Executive Director,  

Corporate Resources 
 
DATE: August 1, 2008 
 
SUBJECT: Budget Transfer and Approval To Enter into Purchase Order for 

Hosted Recruitment Solution 
 
Background 
The District is transitioning from SAP e-recruitment to a hosted recruitment 
solution. This move is necessary in response to both internal and external 
customers needs and feedback regarding our current product. As recruitment 
and hiring of District staff is critical to the success of our current and future 
operations, it is essential to have a customer friendly tool that any applicant 
considering employment with SFWMD can utilize. 
 
How this helps the District’s 10-Year Strategic Plan  
This recruitment service tool will greatly enhance our ability to engage candidates 
in our hiring process. By providing a more effective solution, we will be able to 
reach and source candidates that can staff our unique suite of positions that 
carry out the District’s mission. 
 
Funding Source 
This budget transfer request is for ad valorem funds in the amount of $74,822 
from disencumbered contract balances for FY08. The remaining $247,389 is 
subject to approvals for the FY09, FY10 and FY11 budgets. 
 
This Board item impacts what areas of the District, both resource areas and 
geography: 
This item will affect all areas of the District. 
 
What concerns could this Board item raise? 
Will this solution resolve all issues related to customer service for applicants 
considering employment with the District? 
 
Why should the Governing Board approve this item? 
The Governing Board should approve this item in order for the District to be 
competitive in attracting candidates to staff our positions to carry out the District’s 
mission. 
 


