
              M E M O R A N D U M 
 

TO:  Governing Board Members 
 
FROM: Deena Reppen, Deputy Executive Director, Government and Public Affairs 
 
DATE:  December 10, 2007 
 
SUBJECT: Manatee Pocket Dredging Project – Contract No. 4600001183  

 
Background:  This project is one of many projects prioritized and approved by the St. Lucie River Issues 
Team for FY2008 State Legislative Appropriations.  The St. Lucie River Issues Team is a group of local 
stakeholders who prioritize and approve legislatively-funded projects that benefit the St. Lucie River and Indian 
River Lagoon.  This project is sponsored by Martin County to improve the water quality of the Pocket by 
dredging a navigation channel through the Pocket that will be up to 10’ deep and 100’ wide, removing 
accumulated muck in areas and at depths where sea grasses might recruit, and adding signage and buoys.   
This is the first year of funding provided by the State Legislature for this project. 
 
How this helps meet the District’s 10-year Strategic Plan:  This project supports the Coastal Watersheds 
Program’s goal, as outlined in the District’s 10-Year Strategic Plan, to restore coastal watersheds and 
estuaries. 

 
Funding Source:  The total cost of this phase of the project is $2,650,000.  The contract is funded by FY2008 
State Legislative Appropriation (St. Lucie River Issues Team) funds of $1,300,000 which are expected to be 
expended in FY2008.   The remaining $1,350,000 is being funded through Martin County.  

 
This Board item impacts what areas of the District, both resource areas and geography:  The project is 
located within the Manatee Pocket, impacting both the St. Lucie River estuary and the Indian River Lagoon in 
Martin County.  This contract is being administered by the Martin/St. Lucie Service Center under the Coastal 
Watersheds program.  Martin/St. Lucie Service Center Staff will be responsible for reviewing all project 
deliverables.   

 
What concerns could this Board item raise?  Additional funding may be needed for future phases of this 
project.  The District will continue to support Martin County in their efforts to secure additional funding to 
complete this project.  This project is required to adhere to reporting requirements designated by FDEP.   

 
Why should the Governing Board approve this item?  The Florida Legislature has asked the SFWMD to 
administer the St. Lucie River Issues Team funds for Martin and St. Lucie counties.  Approval will assure a 
continued partnership with Martin County and the St. Lucie River Issues Team, and allow this project, which 
supports District regional efforts such as the Indian River Lagoon South Feasibility Study, Northern Everglades 
and Estuaries Protection Program and the Ten Mile Creek Water Preserve Area, to be implemented. 

 
If you have any questions, please do not hesitate to call me at ext. 6232. 
 

 
DR/kl 
Attachment – Resolution  


