
M E M O R A N D U M 
 

 
TO:  Governing Board Members 
 
FROM: Paul E. Dumars, Sr., Chief Financial Officer, Executive Office 
 
DATE:  October 12, 2009 
 
SUBJECT: Intellisoft Technologies, Inc  

SAP No. 4500023452 - SAP Basis/Security Administrator  
SAP No. 4500008780 - SAP HR/Travel Consultant 
SAP No. 4500023451 - SAP ABAP Programmer 

   
Background 
The objective of this agreement is to extend the necessary SAP resources in order to maintain the 
District’s SAP System.  These resources know our system well and have been collaborating with District 
staff to ensure that that the proper knowledge transfer is being done.  
 
How this helps meet the District’s 10-Year Strategic Plan:  
The SAP system is a critical component of the Mission Support program and the District does not have 
qualified staff that can perform this function.   
 
Funding Source:  
The cost for these amendments are not to exceed $1,014,249, of which ad valorem funds are budgeted 
in FY10. 
 
This Board item impacts what areas of the District, both resource areas and geography: 
The functions performed by these SAP Resources will affect business processes across the District, 
including processes in Procurement, Finance, Operations and Maintenance, Project Management, 
Information Technology, and Human Resources. 
 
What concerns could this Board item raise? 
The District does not have sufficient “in house” resources with the required detailed SAP technical skill 
set required to perform the tasks needed; as a result we will need to rely on the support from outside 
consultants. This agreement is being requested as a special procurement using the State of Florida 
contract. 
 
Why should the Governing Board approve this item? 
The Governing Board should approve this item because the District requires these SAP Resources to 
maintain our SAP system and perform the proper knowledge transfer to District employees.. These 
resources are also developing and working with technical staff to ensure that any new designs are 
developed with proper methodologies and techniques, in addition to performing troubleshooting of 
technical issues. 
 
If you have any questions, please call me at ext. 6212. 
 
PED/bc 
Attachment: Resolution 


