
M E M O R A N D U M 
 
TO:  Governing Board Members 
 
FROM:      Deena M. Reppen, Deputy Executive Director, Regulatory and Public Affairs 
 
DATE:  September 10, 2009 
 
SUBJECT: US Department of Agriculture Cost Share Agreement between the South Florida Water 

Management District and the St. Johns River Water Management District (Purchase 
Requisition No. 10092639) 

 
Background:  The South Florida Water Management District and the St. Johns River Water Management 
District have partnered to provide assistance to local governments, land owners and growers in enrolling 
in the US Department of Agriculture (USDA) and Farm Bill Programs.  To date, the agreement with the St. 
Johns Water Management District has facilitated funding for 5 landowners with permanent easements 
totaling 3,335 acres of restored wetlands in Polk, Highlands, Martin, and Okeechobee counties totaling 
$22,974,815 from USDA Natural Resources Conservation Service (NRCS).  Under the Emergency 
Watershed Protection Program, a total of $3.4 million in funding from USDA NRCS was secured for 
Broward County on the New River Project and Miami-Dade County on the Coral Gables Loop project. 

This is a three-year contract to continue performing the following tasks in coordination with SFWMD and 
SJRWMD project managers in facilitating the participation in USDA Natural Resources Conservation 
Service programs: 
 
A. Appointments and site visits to aid local governments, land owners and growers to determine eligibility 

for conservation programs and assist in identifying and securing available funding from USDA; and 

B. Project evaluation and development of requisite application materials and paperwork for federal 
programs. 

 
How this helps meet the District’s 10-year Strategic Plan: This effort helps meet the Kissimmee, Lake 
Okeechobee, and Coastal Watershed programs by achieving the strategic objective to establish and 
maintain partnerships with local governments that leverage District resources to enhance flood control, 
level of service, improve water quality and protect natural systems.  Major outcomes include the protection 
of wetlands with funding for permanent conservation easements to landowners through the Wetland 
Reserve Program and shoreline stabilization with funds from the Emergency Watershed Protection 
Program.   
 
Funding Source:  District ad valorem funds in the amount of $42,750 annually, from FY10 through FY12 
to total $128,250. 
 
This Board item impacts what areas of the District, both resource areas and geography:  This item 
positively affects programs in Everglades Restoration and Capital Projects and Regulatory and Public 
Affairs resource areas.  The program has been successful in securing federal funding in Miami-Dade 
County from the Emergency Watershed Protection Program and is focusing on the Okeechobee, 
Caloosahatchee, and St. Lucie basins for funding from the Wetland Reserve Program.  
 
What concerns could this Board item raise? None identified.    
 
Why should the Governing Board approve this item?  This agreement has a track record of securing 
federal funds for wetland protection and watershed restoration projects for landowners in the district that 
further district strategic objectives.  
 
If you have any questions, please do not hesitate to call Ernie Barnett at ext. 2110. 
 
DMR/eb 


