
M E M O R A N D U M 
 

 
TO:  Governing Board Members 
 
FROM: Sharon M. Trost, P.G., AICP, Director, Regulation Division 
 
DATE:  August 14, 2012 
 
SUBJECT: Amendment to Agreement #OT061107/3600001161-A06 for the Florida 

Ranchlands Environmental Services West Waterhole Pasture Pilot Project to 
extend the term and add additional ad valorem funds 

 
 
Background   West Waterhole Pasture is one of the original Florida Ranchlands Environmental 
Services Project (FRESP) pilot projects.  FRESP is a collaborative effort among state and 
federal agencies, non-governmental organizations and ranchers for the purpose of designing, 
field testing and evaluating components of a market based approach for securing the services of 
nutrient and water retention from ranchlands in the basins north of Lake Okeechobee.  This 
project lies in Highlands County, within Lykes Bros., Inc.’s property located immediately south of 
SR70, approximately 20 miles west/southwest of the City of Okeechobee.  
 
Why this action is necessary? The West Waterhole Pilot Project is identified in the Lake 
Okeechobee Phase II Technical Plan as a project that provides water quality improvement and 
reduces the volume of excess runoff into Lake Okeechobee and the estuaries.  During an 
eleven week period in 2008 this project removed 3.3 metric tons of total phosphorus (TP).  Dry 
conditions and project adjustments in 2009, limited the use of the pilot project during that year. 
In 2010, the project removed 8.4 metric tons of TP (94% removal efficiency), retained 33.1 
metric tons of nitrogen (55% removal efficiency) and 4.1 billion gallons (12,600 acre-feet) of 
excess stormwater. The 2011 data is still being evaluated. Two additional years of operation 
and performance monitoring of the 2,500-acre detention area remains crucial for achieving 
additional cost-effective water quality improvements in the watershed and providing 
performance information regarding utilization of these type of low-construction landscape-type 
of systems.  
 
How this helps meet the District’s 10-year Strategic Plan: 
The amendment will support the continued operation of the referenced project listed in the 
District’s Annual Work Plan that are linked to the 10-Year Strategic Plan. 
 
Funding Source: Ad Valorem Funds 
 
This Board item impacts what areas of the District, both resource areas and geography: 
The project is located within the Northern Everglades Watershed and impacts the Resource 
Areas of Everglades Restoration, Operations, and Regulation. 
 
What concerns could this Board item raise? 
The amendment funding is considered in the FY13 and FY14 budgets which are subject to 
Governing Board approval and includes participation payments to the Rancher and associated 
contract administration costs to Highlands Soil & Water Conservation District (HSWCD). Should 
it not be approved, the ability to continue to make progress toward meeting the goals of the 
Northern Everglades Restoration Program will be diminished. 
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Why should the Governing Board approve this item? 
The approval of the referenced amendment is critical to provide an additional means of 
providing water quality improvements and water storage/retention in the Northern Everglades, 
which is critical to the health of Lake Okeechobee and the estuaries. 
 
If you have any questions, please do not hesitate to call me at ext. 6814. 
 
ST/bw 


