
M E M O R A N D O M 
 
 
TO:  Governing Board Members 
 
FROM: Doug Bergstrom, Director, Administrative Services 
 
DATE: February 9, 2012 
 
SUBJECT: Economic Stabilization Fund Policy 
 
Background:  
The District is exposed to various risks that could potentially limit and/or divert 
resources from its core mission thereby reducing the level of services provided to its 
constituents. These risks include weather events such as hurricanes and flooding, 
unforeseen demand in service delivery costs, and other unforeseen or unforeseeable 
events occurring subsequent to budget adoption that could make significant demands 
on District resources. As such, it is prudent that the District establish an Economic 
Stabilization Fund Policy that will ensure that the District has sufficient resources to 
respond to such events and still fulfill its core mission.  
 
How this helps meet the District’s 10-year strategic plan: 
Adoption of this policy will allow the District to maintain $60 million to use towards 
extraordinary events so that it can continue to implement and execute its 10-year 
strategic plan. 
 
Funding Source: 
The funds will consist of fund balance contained within various District governmental 
funds.  
 
This Board item impacts what areas of the District, both resource areas and 
geography: 
This new policy will have a District-wide impact in that the Operations, Maintenance, 
and Construction Division will be able to respond to emergency events without diverting 
funds from their core mission or from other resource areas of the District. 
  
What concerns could this Board item raise? 
The Board will only be able to draw from this $60 million fund when these 
circumstances occur: 

(a) When a state of emergency is declared by the Governor of Florida or the 
President of the United States; or 

(b) When the Governing Board determines through a resolution that an emergency 
or other circumstance has arisen that creates an unanticipated need for 
additional resources  that cannot be addressed within existing division budgets; 

(c) The emergency or unanticipated need directly impacts the citizens and/or 
environment within District boundaries; and  



(d) Structural emergencies for which remedial action cannot wait until the next fiscal 
year.  
 

The Economic Stabilization Fund may not be appropriated for recurring expenditures or 
other expenditures that can be addressed through the normal budgeting process. In 
addition, once the fund is drawn from it must be replenished within 3 years of the last 
draw.  
 
Why should the Governing Board approve this item? 
Approving the Economic Stabilization Fund Policy will ensure continuity of core mission 
functions during times when extraordinary events make significant demands on District 
resource.  
If you have any questions, please do not hesitate to call me at extension 6214. 
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