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Overview

Technical Assistance to Vendors
Solicitations Over the Last three (3) Years
Request for Proposal Evaluation and 
Previous District Work Factor
Small Business Enterprise (SBE) Program



Technical Assistance to Vendors

Pre-Solicitation Phase

Procurement Efforts to Assist & Educate Vendors
Web Site - Current Solicitation page, Pending 
Solicitation page, “How to Do Business” 
Legal notices for Advertised Solicitations
Pre-Bid, Pre-Proposal Information Meetings
Workshops and Business-to-Business Meetings

Business Registration Application

Small Business Enterprise Certification if 
applicable
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Technical Assistance to Vendors

Procurement Outreach Efforts FY2009
127 Business to Business Meetings
6 Tradeshows
3 Area Workshops
5 Open House Events –

West Palm Beach, Ft. Lauderdale,
Miami, Naples, Clewiston
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Technical Assistance to Vendors

Solicitation Phase Advice for Vendors
Read Solicitation Carefully
Attend Pre-Bid/Proposal Conference
Submit Questions During Inquiry Period; Questions & 
Answers are posted in Addenda on the District’s 
website
Submit ALL Required Forms Timely

Be sure forms are completed and signed; use the checklist 
provided in the solicitation to verify 
Bid/Proposal Due Date & Time are Noted on the front of the 
Solicitation Document

2:30 p.m. is Acceptable
2:31 p.m. is Late - Not Acceptable
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Technical Assistance to Vendors

Award Phase Advice to Vendors
Check Web Site for Project Status
If submission is unsuccessful FOLLOW UP!

Request Debriefing with Contract Specialist
Review Successful Bids/Proposals
Don’t Give Up
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Solicitations Over Last Three Years

Responsive and Responsible - Upon receipt of 
bids/proposals District reviews to ensure submittals are  
responsive (comply with solicitation requirements) and 
firms are responsible (able to perform)

Responsive: on time, all required forms properly completed
Responsible: licensed, authorized to do business in state, 
good & verifiable references, past performance records, 
financial ability to perform
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Solicitations Over the Last 3 Years

Responsive and Responsible
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PROTESTS:  35 Notices of Intent to Protest were filed in the last 
three (3) years. As a courtesy staff meets with parties before the 
deadline to file a Formal Protest to explain the evaluation process. 



RFP Evaluation Process

Selection Committee
All meetings publicly noticed
Weighted Evaluation Criteria: Technical, Qualifications & 
Experience; Project Schedule; Location (if applicable); 
Previous District Work; Small Business Enterprise 
Participation; and Cost Effectiveness/Price (Non-CCNA)
Kick-Off Meeting with committee to explain criteria
Each member evaluates independently and enters scores 
into an on-line portal system
Scores go to contract specialist who enters formula-driven 
scores for Previous District Work, SBE and Location (if 
applicable) to determine totals and develop short list 
ranking
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RFP Evaluation Process

Previous District Work
Previous District Work is mandatory for all 
Consultants’ Competitive Negotiation Act (CCNA) 
solicitations as per F.S. 287.055
In 1995 the Audit Committee provided direction to 
apply up to a maximum of 5 points for Previous District 
Work on all Request for Proposal (RFP) evaluations as 
an initiative to promote spreading the work
A standard scoring matrix was applied to all RFPs 
using a scale of 0-5 points based on dollar volume of 
work awarded within the past 3 years
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RFP Evaluation Process

Previous District Work
Subsequently, Governing Board direction was given to 
increase the number of Previous District Work points 
from 5 to 10.
Last year, the dollar volume thresholds used in the 
formula for calculating points were increased to be 
more in line with actual expenditure levels 
Currently all RFPs use a scale of 0-10 points based on 
dollar volume of payments made to contractors within 
the past 3 years
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RFP Evaluation Process

Previous District Work
This can be a useful tool whenever the District is 
contemplating multiple awards from a single RFP since it 
enhances the opportunity for awards to firms who have done 
less business with the District in the past
Less meaningful whenever a single contract award is being 
made because it is only 10 points out of a potential 100 and 
technical factors comprise 75% of all criteria
Contact with other counties, state agencies and water 
management districts has shown that no one else uses this 
factor other than in the CCNA arena. 

12



SBE Program

MBE Program Repealed 2005
Small Business Program adopted May, 2006
Small Business Rule effective August 3, 2006
Amendment approved July, 2007
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SBE Program Components

Bid Equalization Program
Sheltered Market
Participation – RFB, RFP
Certification of Small Businesses
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Bid Equalization Component

“Bid Equalization Program” means a 
procurement initiative designed to 
assist Small Business Enterprises 
(SBE) when bidding for contracts.
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Bid Equalization Component

Contracts with an 
estimated value 
of $2,000,000 or 
more 

Contracts with an 
estimated value 
of between 
$500,001 and 
1,999,999

Contracts with an 
estimated value 
of $500,000 or 
less
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Bid Equalization for 10%

Bid Equalization Example using 10% as Incentive Bonus
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Bid Incentive 
example

Lowest Non-
Certified 
Firm

Lowest Certified 
SBE Firm

Bid $100,000 $103,000
Bid 
Equalization 
(10%) 

-0- <$10,300>

Final Bid 
Tabulation

$100,000 $92,700



Sheltered Market Component

Designating Contracts 
and Purchases for 
Sheltered Market

Availability and 
capability of at least 
three (3) Small 
Business Enterprises 
to compete
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RFP and RFB SBE Participation

For RFPs, there shall be a maximum of 
10 points awarded for 25% SBE 
participation of the total contracted 
amount.
For contracts awarded based on RFBs, 
there shall be an SBE goal based on 
availability not to exceed 25% of total 
contracted amount.  
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SBE Subcontractor Utilization Plan 

The Plan has three 
parts: 

The SBE Subcontractor 
Participation Schedule 
form
The Statement of Intent 
to Perform as an SBE 
Subcontractor form
Proof of certification
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SBE Subcontractor Utilization Plan 
(continued)

• The Statement of Intent
to Perform as an SBE
Subcontractor form
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SBE Subcontractor Utilization Plan 
(continued)
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SBE Utilization Report
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Quarterly SBE Report
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Current Solicitations Web page
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Pending Solicitations Web Page
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SBE Directory
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