
South Florida Water Management District
Office of Inspector General

Audit Plan for Fiscal Year 2008
Proposed Revisions

Program Resource Area Dept/Division Title of Project Background Objectives

Proposed New Audit - 2008
Various Operations & 

Maintenance
Operations & 
Maintenance/ 

SCADA & Hydro 
Management

Audit of SCADA 
Implementation and 

Operations

The SCADA & Hydro Data Management 
Department manages the infrastructure that 
remotely operates District water control 
structures through Supervisory Control and Data 
Acquisition systems (SCADA), and provides 
opeations and hydrometeorological data.

Examine the internal controls over the SCADA 
implementation and operation processes.

Propose Defering Audit to 2009
Operations   

& 
Maintenance

Operations & 
Maintenance

Vegetation 
Management

Audit of the 
Vegetation 

Management 
Program

The District's Vegetation Management Division 
is responsible for managing and controlling 
invasive non-native vegetation.  The Florida 
Department of Environmental Protection also 
contracts with the District to perform vegetation 
treatments.  The District also outsources some 
of the vegetation treatment work.

The audit will assess whether:                                                  
(1) The program is meeting its goals                                        
(2) Reporting requirements are being met.
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Title of Project

Audit of SCADA 
Implementation and 

Operations

9
Audit of the 
Vegetation 

Management 
Program

South Florida Water Management District
Office of Inspector General

Audit Plan for Fiscal Year 2008
Proposed Revisions

Correlation With Strategic Plan Rational for Proposing Audit

Proposed New Audit - 2008
Electronics Communications and control is a component of  
the Operations and Maintenance program.  The system also 
supports most of the other District programs since the 
hydrologic databases are used for planning and regulatory 
functions.

Information discovered during a recent 
investigation revealed the necessity to review 
internal controls in the processes related to 
installing, maintaining, and accounting for 
SCADA operations.

Propose Defering Audit to 2009
The Strategic Plan contains a goal of treating 60,000 acres 
of vegetation annually.

This program has not been reviewed since 
1999.
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