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Presenter
Presentation Notes
We have operated with the procurement laws, and procedures for more than 20 years
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Presenter
Presentation Notes
Top ranked firms have oral presentations
Cost is issue in negotiations
Go to number two if cannot negotiate fair cost with number one
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Presenter
Presentation Notes
Non construction > $150,000 goes to Governing Board to Approve
Construction > $500,000 goes to Governing Board
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Presenter
Presentation Notes
Can piggy back off of other government contracts (local, state and federal).
Contract must have been let by competitive process
No competition is done by the District
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Presenter
Presentation Notes
Waiver have to determine in best interest of District after weighing technical issues, costs, legal implications and schedule constraints
Quality is paramount.
Legal Services – Have procedures - Request for information; obtain information about specialty, qualifications, costs; spread work around.
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Presenter
Presentation Notes
Example green vs. blue chairs.  District solicits for blue chairs and lowest bidder offers green chairs.  District can’t change mind-competitive advantage over others who complied with our requirements. 
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Presenter
Presentation Notes
Examples:  Contractor’s License, Good Standing in Florida, Proof of Insurance
Competitive advantage if District requires things in solicitation and vendor does not provide.  Also competitive advantage if vender is allowed to purchase something after deadline.
Must be consistent
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Presenter
Presentation Notes
Examples:  Contractor’s License, Good Standing in Florida, Proof of Insurance
Competitive advantage if District requires things in solicitation and vendor does not provide.  Also competitive advantage if vender is allowed to purchase something after deadline.
Must be consistent
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Presenter
Presentation Notes
As part of this determination agencies have broad discretion in determining whether a vendor is responsible based on equipment, past performance, credit, capacity, integrity… 
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