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Phase I Planning Update



Planning Process

�ƒWhere We Have Been and Where We Are 
Headed

�9Development of Vision and Goal Statements

�9Development of Problems, Objectives, and Constraints

�9Development of Tools (including modeling and maps)

�9Development of Team Configurations

�‡Evaluation of Stakeholder Team Configurations (You are here)

�‡Evaluation of Relationships, Tradeoffs, Other Considerations

�‡Discuss Viable Concepts/Features and Common Elements

�‡Discuss Concepts for more Detailed Analysis

�‡Utilize Analysis to Support Decision Making for Concepts in 
Phase II Planning


