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Todayôs presentationé

Draft Strategic Plan Overview 

Budget Process Status Update

Review of Revenue Estimates

Expenditure Budget Overview

Next Steps
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Strategic Plan

Draft plan provided for comment and 

feedback 

Staff will request Governing Board approval 

in July

Draft does not include transmittal letters or 

strategic direction at this time

Consistent with themes and policy 

discussion from Workshops
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Strategic Plan Themes

Economic uncertainty and revenue impacts 

Focus on core levels of service

Allocate resources to maintain core 

functions to meet statutory, legal, and flood 

control requirements

Fund River of Grass land purchase

Emphasize project completion


