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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Overview

= Technical Assistance to Vendors
» Solicitations Over the Last three (3) Years

» Request for Proposal Evaluation and
Previous District Work Factor

- Small Business Enterprise (SBE) Program
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Jlechnical Assistance o Vendors

s Pre-Solicitation Phase

s Procurement Efforts to Assist & Educate Vendors

» Web Site - Current Solicitation page, Pending
Solicitation page, nHow to LC

» Legal notices for Advertised Solicitations
» Pre-Bid, Pre-Proposal Information Meetings

» Workshops and Business-to-Business Meetings

» Business Registration Application

» Small Business Enterprise Certification if
applicable
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Jlechnical Assistance o Vendors

Procurement Outreach Efforts FY2009
» 127 Business to Business Meetings
» 6 Tradeshows

» 3 Area Workshops

» 5 0pen House Events |

2 West Palm Beach, Ft. Lauderdale,
Miami, Naples, Clewiston
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Jlechnical Assistance o Vendors

Solicitation Phase Advice for Vendors

- Read Solicitation Carefully
» Attend Pre-Bid/Proposal Conference

» Submit Questions During Inquiry Period; Questions &
Answers are posted i n Addend
website

= Submit ALL Required Forms Timely

» Besureforms are completed and signed; use the checklist
provided in the solicitation to verify

» Bid/Proposal Due Date & Time are Noted on the front of the
Solicitation Document

» 2:30 p.m.is Acceptable
« 2:31p.m.is Late - Not Acceptable
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Jlechnical Assistance o Vendors

» Award Phase Advice to Vendors
s Check Web Site for Project Status
» If submission is unsuccessful FOLLOW UP!
» Request Debriefing with Contract Specialist
» Review Successful Bids/Proposals
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Solicitations; Over  Last Fhree Years

» Responsive and Responsible - upon receipt of
bids/proposals District reviews to ensure submittals are
responsive (comply with solicitation requirements) and
firms are responsible (able to perform)

- Responsive: on time, all required forms properly completed

- Responsible: licensed, authorized to do business in state,
good & verifiable references, past performance records,
financial ability to perform
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