
External Web site
R e d e v e l o p m e n t



Analysis

ÁIdentify the real (or new) needs of 
our Web site visitors

ÁUnderstand the navigation 
patterns of current users

ÁAttract and retain new users



Metrics

Á70% of visitors are recurrent 
visitors.  They enter the site 
through bookmarks

ÅOnly 28% of visitors enter 
through the Home Page and 
33% of them do not continue to 
other pages 

ÅNearly 80% of visitors spend 
less than 5 minutes 
on the site  



Research findings suggest:

ÁResidents will be most likely to 
use the internet to gain 
information

ÁThe need to utilize the web site 
as a primary source of 
information



Discovery

ÁWorkshops to identify:

ÅThe Web siteôs goals

ÅThe siteôs target audiences and their needs

ÅThe need to reorganize content considering our 
target audiences



Design Goals

ÁSignificantly improve the way the public 
accesses the information through

ÅñIndustry Standardò navigations

ÅMultimedia elements and the latest technologies

ÅAmerican Disabilities Act (ADA) compliance

ÅNew tools for recurrent visitors

ÁMaximize use of existing Portal framework





Effective and efficient 
navigation designed for the public


