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Analysis

Aldentify the real (or new) needs of
our Web site visitors

AUnderstand the navigation
patterns of current users

AAttract and retain new users
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Metrics

A70% of visitors are recurrent
visitors. They enter the site
through bookmarks

AOnly 28% of visitors enter
through the Home Page and
33% of them do not continue to
other pages

& ANearly 80% of visitors spend
less than 5 minutes
on the site
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S Research findings suggest:

use the internet to gain

< \ AResidents will be most likely to
e '\;,3\' information

,. ~ AThe need to utilize the web site
: . as a primary source of
| Information
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Discovery

AWorkshops to identify:
AThe Web siteds goal s

AThe siteds target audienc

AThe need to reorganize content considering our
target audiences
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Design Goals

ASignificantly improve the way the public
accesses the information through

Ail ndustry Standardo navi g.
AMultimedia elements and the latest technologies
AAmerican Disabilities Act (ADA) compliance

ANew tools for recurrent visitors

AMaximize use of existing Portal framework

sfwmd.gov
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