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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

V4

ok a0 S-1Present at | one

» Request Governing Board approval of strategic
plan

» Draft FY2010 Budget Update
- DED Work Plan Review

» Discussion of Reserves Levels

» Request Governing Board approval of proposed
millage rates
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Strategic/Plan Update (Schedule

» February GB Workshop i WPB
» March Governing Board Workshop -Clewiston
» May Governing Board Workshop - WPB

» June presentation to WRAC - Broward

» June Governing Board draft plan overview -
Naples

» July T request approval of updated plan



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Strategic PlanThemes

» Economic uncertainty and revenue impacts

» Focus on core levels of service

. Allocate resources to maintain core functions
to meet statutory, legal, and flood control
requirements

» Fund River of Grass land purchase

» Emphasize project completion
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Approvat ol Updated-Strategic-Flan

Staff Recommendation:

APPROVE A RESOLUTION OF THE
GOVERNING BOARD OF THE SOUTH FLORIDA
WATER MANAGEMENT DISTRICT ADOPTING
THE UPDATED 10 YEAR STRATEGIC PLAN
OF THE DISTRICT FOR THE PURPOSE OF
ESTABLISHING PRIORITIES, GOALS,
STRATEGIES AND MILESTONES; PROVIDING
AN EFFECTIVE DATE




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Draft F Y2010 Budgettpdate

Budget Adjustments from June:
July update $1,485.2M
June draft $1,468.4M

Change +$ 16.8M

. Additions as result of:

. Reflecting June 1 ad valorem estimates

. Additional identified FY2009 fund balances




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Upaate-on Ad Malorem stmates

Ad Valorem Comparison:

July Update $459.3M
June Draft $445.3M
Change: +$ 14.0M

» Reduction of about $66M from FY2009

» Reflects June 1 County Appraiser Estimates
and continuation millage rates

» Does not reflect any % change tied to per
capita personal income

» 5 counties have received July 1 certification
extensions

» Counties received are comparable to June 1




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Budget Adjustme Nt Sulmary

» ROG debt service payment

June July
District/Okeechobee 26.3 34.5
Everglades 19.4 11.2
Total 45.7 45.7




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Budget Adjustment Suinmary

» Everglades +$9.5M
. STA operations/monitoring/assessment
. Structure Inspection/STA Structure Retrofit
. Research/Exotics
- Rotenberger Pump Station Construction
» Monitoring +$2.3M
. Estuaries, Kissimmee, CERP, LO, Water Supply
» Baseline Maintenance/Support +$5.0M




SOUTH FLORIDA WATER MANAGEMENT DILSTRICT

Everglades Restoration Resource Area (ERRA)
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

ERRA FY10 WwokiCRiak®esvew

Key Projects/Activities Funded in Draft Budget:

» River of Grass Land Acquisition
» Acquisition Cost = $536.5M
. Debt Service Payment = $45.7M

» C-111 Spreader Canal Project 1
Phase 1 Construction - $34.5M

» Biscayne Bay Coastal Wetlands Project i
Phase 1 Construction - $11M

» Southern CREW Ciritical Project 1
Complete Land Acquisition and Design -
$10.5M

> North Palm Beach Project -
Initiate Design of L-8 Pumps - $1M
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