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Public InvolvementPublic Involvement
December 17, 2007: Stakeholder Meeting #1
January 28, 2008: Stakeholder Meeting #2
February 7, 2008: Update to WRAC
February 28, 2008: Stakeholder Meeting #3
February 29, 2008: Ten-County Coalition Presentation
March 6, 2008: Update to WRAC
March 28, 2008: Stakeholder Meeting #4
April 3, 2008: Update to WRAC
April 9, 2008: Presentation of program to Governing Board 
May 2, 2008: Stakeholder Meeting #5
May 8, 2008: Update to WRAC 
June: Present Final Draft Plan to WRAC & Governing Board
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Program ComponentsProgram Components

Regulatory Initiatives

Voluntary & Incentive-
based Initiatives

Education & Marketing 
Initiatives
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Example: Social MarketingExample: Social Marketing 
Education & Marketing InitiativesEducation & Marketing Initiatives

Strategy: Develop and implement an effective social 
marketing campaign 
• Immediate Action Steps: Identify partners, inventory existing 

campaigns, assess adaptability to South Florida 
• Short-Term Action Steps: Identify target audiences,conduct 

market research, set goals for behavioral change, develop 
messages, select mediums, pre-test 

• Mid-Term Action Steps: Evaluate results, adapt campaign

Success Indicator: Region-wide public recognition of 
individual water use, value of water conservation, 
adoption of individual water conservation behaviors.
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Integrated ApproachIntegrated Approach 
Example: Landscape IrrigationExample: Landscape Irrigation

Regulatory
• Year-round landscape irrigation 

measures

Voluntary & Incentive-based
• Urban mobile irrigation labs 

Education & Marketing
• Florida Friendly landscape guide
• Public service announcements
• Industry/government partnerships
• Professional development

http://141.232.84.171/netpub/server.np?original=81643&site=dpiphotodb&catalog=catalog&download
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Regulatory InitiativesRegulatory Initiatives
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Regulatory InitiativesRegulatory Initiatives 
Strategies: Public Water SupplyStrategies: Public Water Supply

Utility-specific goal-
based conservation 
plans

Effective water 
conservation rates 

Retrofit and leak-
detection programs
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Regulatory Initiatives Regulatory Initiatives 
Strategies: Agricultural IrrigationStrategies: Agricultural Irrigation

Crop-specific 
irrigation systems
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Regulatory InitiativesRegulatory Initiatives 
Strategies: Landscape IrrigationStrategies: Landscape Irrigation

Consistency in local 
governments’ landscape 
code ordinances
Year-round landscape 
irrigation measures
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Regulatory InitiativesRegulatory Initiatives 
Strategies: Industrial, Commercial & Strategies: Industrial, Commercial & 
Institutional UsesInstitutional Uses

Improved compliance 
through web-based self 
reporting
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Regulatory InitiativesRegulatory Initiatives 
Strategies: Golf CoursesStrategies: Golf Courses

Florida Friendly 
landscape design

Irrigation technologies-
rain and soil moisture 
sensors/weather 
station systems

Improved web-based 
compliance reporting
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Voluntary & IncentiveVoluntary & Incentive--Based Based 
InitiativesInitiatives
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: Leading by ExampleStrategies: Leading by Example

Reduce water use at 
District and public 
facilities

Water audit and 
conservation plans
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: Financial IncentivesStrategies: Financial Incentives

Identify public/private 
partnership opportunities
Continued support for:
• Water Savings Incentive 

Program 
• Alternative Water Supply 
• Mobile Irrigation Labs
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: Alternative Water SourcesStrategies: Alternative Water Sources

Assist with 
implementation and 
expansion of reclaimed 
water systems
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: Public Water SupplyStrategies: Public Water Supply

Identify regional 
conservation opportunities 
Improve coordination and 
implementation of water 
conservation plans
Encourage use of effective 
technologies:
• Automatic line flushing 

devices
• Automated meter reading 

devices
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: Agriculture IrrigationStrategies: Agriculture Irrigation

Enhance availability of 
mobile irrigation labs
Promote water efficient 
irrigation technologies 
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: Landscape IrrigationStrategies: Landscape Irrigation

Maximize use of urban 
mobile irrigation labs 
Explore alternative 
practices for landscape 
irrigation
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: Industrial, Commercial & Strategies: Industrial, Commercial & 
Institutional UsesInstitutional Uses

Implement water 
audits

Reduce water use 
for air-conditioning 
and cooling systems
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: Golf CoursesStrategies: Golf Courses

Encourage water 
efficient ground 
covers 

Promote Florida 
Friendly landscape 
design
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Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: New DevelopmentStrategies: New Development

Encourage installation of 
high efficiency water 
saving devices
Promote LEED & Water 
Star certification 



S O U T H   F L O R I D A   W A T E R   M A N A G E M E N T   D I S T R I C T

Voluntary & IncentiveVoluntary & Incentive--Based InitiativesBased Initiatives 
Strategies: HospitalityStrategies: Hospitality

Encourage high efficiency 
water saving devices
Assist implementation of 
water audit and 
recognition programs
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Education & Marketing Initiatives Education & Marketing Initiatives 
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Education & Marketing InitiativesEducation & Marketing Initiatives 
Strategies: SchoolStrategies: School--based Educationbased Education

Build on existing 
initiatives

Workshops for 
educators

Share classroom 
resources
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Education & Marketing InitiativesEducation & Marketing Initiatives 
Strategies: Public InformationStrategies: Public Information

Build on existing 
initiatives

Maximize distribution of 
public information

Expand partnerships
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Education & Marketing InitiativesEducation & Marketing Initiatives 
Strategies: Public InformationStrategies: Public Information

Encourage 
informative billing
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Yearly consumption history, 
neighborhood average,       
system-wide average 

Current aquifer levels, record 
high/low level comparison, 

water shortage stage
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Education & Marketing InitiativesEducation & Marketing Initiatives 
Strategies: Professional DevelopmentStrategies: Professional Development

Offer conservation 
best practices training 
and certifications

• Turf and landscape 
industries

• Plumbing professionals
• General contractors
• Educators
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Education & Marketing InitiativesEducation & Marketing Initiatives 
Strategies: Social MarketingStrategies: Social Marketing

Utilize commercial 
marketing principals 

Provide tools to 
change behavior
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Education & Marketing InitiativesEducation & Marketing Initiatives 
Strategies: Volunteer ActivitiesStrategies: Volunteer Activities

Recruit water 
conservation 
ambassadors

Conduct water 
academies
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Initial Steps Initial Steps 

Establish baseline for water use

Determine 10-year goal

Implement short term strategies

Measure progress

Review and adapt program
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Public InputPublic Input

Capture water lost to tide – Everglades 
restoration
Maximize reuse of reclaimed water
Integrated initiatives – couple water and  energy 
conservation 
Build on existing initiatives and partnerships
Availability of funds for implementation
Program flexibility and adaptation 
Continued public involvement
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WhatWhat’’s next?s next?

Further Board Direction

Consent Agenda for July

Plan Adoption 

Program implementation
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www.savewaterfl.comwww.savewaterfl.com
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