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Service area 

includes:

• Okeechobee                            

• Highlands

• Glades



The Okeechobee Service Center 
supports the District’s core 

mission

 Operations and Maintenance

 Restoration and Construction

Water Supply

Mission Support



Operations & Maintenance

 Public Information

 Navigation and recreation information regarding 
the north shore of Lake Okeechobee

 Navigation and recreation information regarding 
the Kissimmee River and Lake Istokpoga

 Provide public information on land management 
and recreational opportunities in Glades, 
Highlands and Okeechobee counties, as well as 
all public use areas within the 16-county SFWMD 
boundary



Istokpoga Canal Boat Ramp Area

Highlands County



Restoration and Construction

 Support all Capital Projects, Assessments and 
Studies through:

 Contract Management

 Community and Government Outreach

 Support all Interim Lands Projects through:

 Management

 Restoration and Preservation 

 Maintenance

 Facilitate and support emergency project 
opportunities such as low-lake-stage projects on 
Lake Okeechobee

Highlands, Okeechobee and Glades counties



Taylor Creek & Nubbin Slough 
Stormwater Treatment Areas

Okeechobee County

Coordinate maintenance with Okeechobee County for the   recreational areas of Taylor Creek STA Coordinate maintenance with Okeechobee County for the   recreational areas of Taylor Creek STA 

 Support operation of these two 
stormwater treatment areas

 Coordinate maintenance with 
Okeechobee County for the   
recreational area at the Taylor 
Creek STA 



 Document, tag and monitor the 

Caracara on the Lakeside Ranch 

STA project and the surrounding 

area

 Provide ongoing surveying and 

reporting of Caracara nesting 

activities at Nubbin Slough STA

 This work is crucial to the long term 
conservation and management of 
this threatened species. 

Crested Caracara Monitoring

Okeechobee County



Water Supply

 Resource Regulation

 Permitting

 Compliance and Enforcement

 Interlocal Agreements

 Water Conservation

 Community Outreach and Education



Alternative Water Supply Grant

Williamson Cattle Company (WCC) & 

Okeechobee Utility Authority (OUA) 

Expanded Reuse System

 Construction of irrigation system on WCC 

for 190 acres of pasture.

 Facilitates expansion of OUA waste water 

plant capacity to meet needs of the 

community

WCC is currently only user of reclaimed 

water in Okeechobee 

Okeechobee County



Ranch Lakes Estates Sewer &
Stormwater Systems Retrofit

 Two projects:

 Stormwater management system 

retrofit including culvert, swale and 

road improvements in the Ranch 

Lakes Estates neighborhood located 

in Moore Haven 

 Additional wastewater system lift 

station also in Ranch Lakes Estates 

 Serves as matching funds for state 

appropriations and FEMA Flood 

Hazard Mitigation Grant funding

Glades County



Okeechobee East-West 
Conveyance Feasibility Study

 Research three alternatives to treat and store 
stormwater in the southwest section of Okeechobee 
County to minimize flooding of homes in the area.

 Coordinate County stormwater alternatives with  
Lemkin Creek water storage and treatment projects

Okeechobee County



H2O/Environmental Summer Camps

 Funding to help provide 
educational programming 
to highlight the importance 
of managing and protecting 
our region’s water 
resources 

 Week-long day camps 
focus on water 
conservation and 
environment

 Coordination through 
county extension office 4-H 
programs

Okeechobee, Highlands and Glades counties



Rain Harvesting Education Effort with 
Okeechobee County Extension
 Funding to provide materials to                  
construct 150 rain barrels and to                 
provide 100 water-conservation kits             
with automatic hose shut-off nozzles

 Education partnerships such as this 
provide support for existing successful local 
and statewide programs and are critical to the 
success of South Florida’s water conservation 
program. 

Okeechobee County



Okeechobee High School Agriculture Complex Florida 
Friendly Landscaping and Water Conservation Project

 Florida-friendly planting techniques teach 
students, their families, and the community how 
to incorporate native plants into their 
landscape. It provides practical information 
regarding water conservation through water 
reuse, rain harvesting and reduced water use

Okeechobee County



Water Conservation Mini Grant

 Partnership with Okeechobee Educational 
Foundation, Inc. and Glades County School 
Board

 Provide successful 9th or 10th grade teacher 
applicant with $500 grant to achieve excellence 
teaching water conservation techniques

 Potential project examples include:

 Florida-friendly landscaping

 Water conservation practices at school buildings

 Water conservation educational program at school or 
for the community

Okeechobee County



North Shore Lake Okeechobee 
Navigation Channel Improvements

Pearce, Harney Pond and Moore Haven Canals

 Improvements to existing navigational access to Lake 

 Enhancement of recreational access to Lake Okeechobee 

 Assist in retention of home values located in access areas

 Increase water-based recreational tourism industry

In addition the improvements on the Moore 

Haven Canal, a linear park is planned 

allowing non-boating visitors to the Lake . 

Glades and Okeechobee Counties



 Dredging portion of 
project completed 

 Bottom at 8 ft. NVGD, 
20 feet wide

 Site restoration at 
dewatering area is 
ongoing

Okeechobee and Glades Counties













Questions?


