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Preject Operations and

Preject Implemenitation Report (PIR)

PIR contains and describes the project
operations

Provides Environmental Assessment and
NEPA coverage for the range of project
operations that will be implemented

Describes the Monitoring Plan to measure
environmental benefits and assurances
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Preject Operation Manual (PeM)

Develeopmenit Process

Each PIR will include a Draft POM as an annex to
the PIR

The Draft POM will be updated and revised as
necessary for subsequent phases of project
implementation

Prior to the completion of project construction, the
assumptions in the Draft POM will be reviewed and
updated

The Draft POM will be revised as appropriate and
promulgated as the Preliminary POM for use during
the Operational Testing and Monitoring Phase

A Final POM will be completed for the long-term
operations and maintenance phase of the project
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Preject Operation VManual Develepment

PreCess (cont:)

%gl{/lt Preliminary
POM
Detailed Design 1 Operational
PIR = + ==p Construction m=—=p Testing and
Plans and Specifications Monitoring
Revisions to -
SOM & Final Final
POM POM

; ) l l
Long-Term Operations

and Maintenance
Adaptive New CERP New Non-CERP
Management* Projects* Projects*

* These factors may also generate modifications to the POM during Long-Term
Operations and Maintenance
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Future Considerations for PIR

Operations Plan

Additional input on the Draft POM will be
requested and considered as part of the
formal comment period following the
agency release Draft PIR in February, 2009

The next phase, the Preliminary POM, will
be developed for use during the operational
testing and monitoring phase
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Euture Considerations for Expedited

Preject Operations Plan

The Preliminary POM will include additional
project details such as:

Detailed design information for project
features

Detailed flow diagrams for project
features

Additional details on the testing and
monitoring of operational changes

Potential operations will be consistent
with the Tentatively Selected Plan

sfwmd.gov 6




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Euture Considerations for Expedited

Preject Operations Plan (conit:)

Detailed Design is underway and the
Preliminary Engineering design will be
presented to the WRAC

Preliminary POM will be developed in
parallel to the detailed design phase

Draft Preliminary POM will be
presented to WRAC and Governing
Board

The Draft Preliminary POM is expected
to be completed by October, 2009
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Public Participation Oppertinities o

Operation PlanrDevelopmeni:

C-111 Spreader Canal PIR
Draft/Final PIR comment period (Feb/June 2009)
South Florida Ecosystem Restoration Task Force

Project Delivery Team Meetings

C-111 Spreader Canal Expedited Project
WRAC Issue Workshops
WRAC Meetings
Governing Board Meetings
404 permit application
CERPRA permit application
Design Stakeholder Meetings
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Questions?
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